Muc Luc

I. CAC NHAN TO RUI RO 1
Lo REITOKINN € ...ooooooooooooeeeeeeeee e ses s s s 1
2. RUGITOTUAt PRAP........ooeieiie ettt sb e sb e aesaenas 1
3. RUIrocanh tranh ...t 2
4, RGITORGI NNAP ...ttt b e aenas 2
5. RuiroKinh doanh ... e 2
6. RUETO Y GIA NOT BOAL.............ooooeeeeeeeeeeeeeeee e 3
To RUITOKRNAC..........o ittt ettt et a e e ae e e aeebeeeaaeenteenns 3
II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG
BAN CAO BACH 4
Lo TO CHUC IEBIN YEE ..o s eeeee e seseee 4
2. T0 CHGC T VAN IEBIN YEL. ..o 4
III. CAC KHAI NIEM 4
IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET 5
1.  Té6m tit qua trinh hinh thanh va phat trién ............coocooooevoeeeieeeeeeeeeeeeeeee e, 5

1.1, Lich st hinh thanh VA PRAEHEN .........eoeeeeeeeeeeeeeeeeeeeeesseeeeeeeeeeessseeeeeeeesssssessessseessssesesseesesseseeseeeees 5

1.2, GIOTHIBU V8 CONE LY ..o seeeeeeeeesasssss e seseesssessssssssseesssesssesssssssssssessssssssssssssssssssses e 5

1.3. Co céu so hitu va s lugng co dong ciia Cong ty (thdi diém 03/08/2007) .......veeeeeeecvreereeeeee 6

1.4. Céc linh vuc hoat ONG CUA CONG LY ......cueveureririririeieieireeieieieiee ettt sssssseens 6
2o €0 CAU D CRUIC ..ottt e e et eeee e st eee s eeese e seseeseseeneneanes 7

2.1.  Co chu td chiic ctia Cong ty CO PhAN VINCOM ........ceeeereeeeeeeeeeeeeeessesseeeseeeeeeeeessessssssssessessesesnennnns 7

2.2, CO CAU DO MAY QUAN I CONE LY ..ovvvvveeeeerereeeseeeeeeeeeeeesssseeseesssesssssesmsssssssesessesssssessssssssssssessssesssnenns 7

2.3, NhOm diu hanh VA QUAN 1Y ..........ooveeeeeeeeeeseeeeeeeeeeeeeeeesssesseessseeeeesesssssssssssesessssssssssssssssssessssesssnenes 9

2.4, NHhOM tACNZNIEP ..evveiieieieeiee ettt st enesenas 10
3.  Danh sich co dong nim giit tir 5% tré 1én von c6 phan ciia Cong ty tai thoi diém
03/08/07 ..o 11
4.  Danh sach nhitng Cong ty thanh vién ciia t6 chirc niém yét ................cooccoooovvvvevrvcvern, 11

4.1. Danh sach cac Cong ty ma Vincom JSC dang nam quyén kiém soét hodc ¢6 phan chi phoi. 11
4.2. Danh sich nhimg t6 chirc dang nim quyén kiém soat hogc ¢6 phan chi phdi d6i voi to chirc

THBINL WEL oo e eeeeesssaseesssseeeeeeseesessemsseseeeseeseesssesmmeessssesessseseseeemeasessesesessssseeeenms 12
5. Hoatdng Kinh doanh ...............cccocoooiiiiiiii e 12
5.1. Cacloai hinh kinh doanh va dich VU ..o 13
5.2. Doanh thu va lgi nhuén theo tirng nhém dich VU.............coooooiiie 14
5.3. Chiphi Kinh doanh ...ttt 17
5.4. Tinh hinh kiém tra chét lrong san pham va dich VU............ccooooooooooooneoeeieeeeeeeeeeeeeeee 18
5.5. Trinh d§ cONG NENE ..........oooiiiiiii ettt 19
5.6. Hoat AONG MArKetiNG ............c.ooueiriiiriurieieieieieieeeeeise et saess 21

5.7. Hoat dong nghi€n et thi truOM ............cooviiiiirree e 21



5.8. Nhan hiéu thwong mai, dang ky phat minh sang ché, bAN QUYRN.........ooeeeeeeeeereeeen. 22

5.9. Ciac hop dong I6m dang Augc thure BN .............cccoooooooooovvveeeeeceeeeeeeeeeeeeeeeeeeesssee e 23
6.  Bio cdo két qua hoat dong kinh doanh trong hai nim gin nhat..................c..cc..ccoo........ 27
6.1. Tom tit mot so chi tiéu vé hoat dong sin xuat kinh doanh ciia Cong ty trong hai nim
2005 va 2006, va sau thang dAu nAM 2007 ...................ooeeeeemmmmmmessssssssssessesseessseeeeeeeeeeeeeesesssssssssseeeee 27
6.2. Nhimg nhén t6 dnh huong dén hoat dong sin xuét kinh doanh ciia Cong ty trong hai
TEAITE QUIA ..ot et ae e e e s sesese s sebeseseaesebeseaesesebebebe b e b e b e s e b e b e besebebebebebesesesesebesenesenenenas 27
6.3. Vithé ciia Cong ty trong NZANN ..................ooooeeeeeeeeeceeeesesessssssssssssseseeseeeeseeeeeeeeeeesesssesesssssssenene 28
6.4, DOithil CANNFANN .......ooooooooooooooooooooeeeeeeeeeeeeeeeeeeeeeeeeesssesesssssess s sesssssssssserene 29
6.5. Trién vong phat trién ca NZANN.................oooooeeeeeecccceeesessssesssssseeesee oo eeeseesssssssssenene 29
6.6. Dinh huémg phat trién cla CONG Ly.............oooweeeeeeeeecccessssssssssssssssesseeseeeeseeeeeeeeeeesesssesssssssssenene 34
7. Chinh sich d6i v&i nGUOT 120 AONG................oveoioeeeeeeeeeeeeeeee e 36
7.1, SO lugng ngudi 140 AONE troNG CONG LY ......vvveeeeeeeeeeeeemeesemssssssssssssssssssssseesseeeseeeeesesessessssssssssenene 36
7.2.  Chinh sach d6i VOi NGUOT 180 AONG..........vveeeeeeeeeeeeeeeeeemmessssssssssssssssssssssee e eseesssesssssssssssssennee 36
8. CHINB SACK €O T .....o.veveeeeeerereeeeeceeeeeeesssss e sssssssss s sssssses s 38
9.  Tinh hinh hoat dong tai chinh .................ocoooiiii e 38
0.1, CAC Chi tIU CO DAN ..ottt snses 38
9.2 CAc chi tiéu tai ChiNh ChT Y&U....oooooooooeoeeeeeeeeeeeeeeeeeeeeeeessessssssssssssssssssses e ssssssssssssenenes 40
9.3. K& hoach tai chinh trong thdi GIan t0 ..............ceeeeeeeeemmemseemsssssesssssssssssssseeeseeeeeseeesesesssessssssssseeeees 41
10. Hi dong quan tri, Ban Tong giam doc, Ban Kiém soat, Ké toan truémg ....................... 42
10.1. Danh séch thanh vién HOi dOng QUAN i ...........ooooovvvvvvvveveeeeeeeeeeeeeeseemsemssssmssssssssssssssssssssssssssseeeee 42
10.2. Danh sach thanh vién Ban Ki€m SOAt .......................o.oovvvvveeoeeoeeeeeemeeemesssssssssssssssssssssssssssssseeeee 47
10.3. Danh sach thanh vién Ban TONE GIAM @0C.......................coooveeeeeeeeeccceeesssssssessssssssssessseeeseeees 50
TLo T SAM ..ttt ettt b et b et b et et b et et b et ettt 53
12. K& hoach lgi nhuén va co tirc giai doan 2007 —2009 ................ccooooooovvemrerereerreeereeseene. 54
12.1. Phén tich diém manh, diém yéu, o' hoi, NGUY CO...............ooooeeeeeeeeeccccecesesssesessesesseeseeeeeseeeee 54
12.2. Ké hoach hoat ddng ciia Vincom JSC trong thoi gian t6 ..............ccccccoeeeeeeoeeeerosrsesereeereeee. 56
13.  Ké hoach lgi nhun va ¢6 tirc giai doan 2007 — 2009 ...........ccooceveerreerreerereeeseeseeeeseeeesnee. 57
14. Danh gia ciia to chirc tw van vé ké hoach 10 nhudn .............c...cooovvivvvirveeeeeeeeeeceeene. 57
15. Théng tin vé nhitng cam két nhung chwa thue hién ciia Cong ty...........ccoo.coovvovvvvenne. 58
16. Cac thong tin tranh chép kién tung lién quan téi Cong ty c6 thé anh hwong dén gia co
PRICU ettt ettt e b e b e b e beebeeteeteeteereerenreas 58
V. CO PHIEU PANG KY NIEM YET 58
To L0RH €O PREBU ... s 58
20 MG A ...ttt e s e nenne 58
3. Tong s6 co phi€u dw Ki€nm niem Y&t .............coooooiveioeieeeeeeee e 58
4. SO lwong co phiéu bi han ché chuyén nhuwong theo quy dinh ciia phap luét.................. 58
A1, HOUGONG QUAN T oo eess e eeeseeeeessssssseee e seeesssssssessesesssssesssssseeesssssesesssssseeessens 59
4.2, BANKIBIN SOAL......ovveeeeeeeeereeeeeeeeeeeeeeeeemesesssseeeeseeseessesssssssssessesessssssssessssesssssessssessessssssssesssssseeeenss 59
4.3, BN TONG GIAM QOC c.vvvrrrrrreeeeeeeeeeeseees e eeeeeeeeeessssssseeeseeseessessssssssseeessssesssesssssssssssessssseesensenns 59

B4, KETOAN TN ..oovveeeeeeeeeeeeeeeeeeeeeeeeesessees e eeseeesesessssese e sesssssssssessesesssssessssssesesssssssessssssseemmens 59



® AW

<

é!\’t‘

I.

GiA AU KIEN THCIN YOt ... es e 59

Phuong phap tinh @ia ... 59
Gi6i han vé ty 18 nam giir d6i v6i NgUoi NUGT NGOAT.............veoeeeeeeeeeeeeeee e, 59
CAC 1021 thUE €0 THEI QUAN. ... 60
CAC POI TAC LIEN QUAN PEN PQT NIEM YET 60
TO ChUC T VAN THEIM Y81 eee e es s 60
TO CHUC KIEIM TOAN ... veevvvo e eeeesss st sesss s 60

PHU LUC 60




al".d||l||
ifin

CONG TY CO PHAN VINCOM BAN CAO BACH

<
z
a
4

1. CAC NHAN TO RUI RO
1. Rii ro kinh té

Nhitng nam tré lai day, nén kinh t& Viét Nam duy tri tbc d6 ting trudng ¢ mirc kha cao so
Vo1 cac nude trong khu vyc va trén thé gioi. Tbc do tdng truéong GDP nam 2002 dat 7,1%,
nam 2003 dat 7,23%, nam 2004 dat 7,7%, nam 2005 dat 8,4% va nam 2006 la 8,17%.
Theo nhan dinh cta cac chuyén gia phan tich kinh té, téc d6 ting truong GDP cia Viét
Nam s& tiép tuc ting truong va duy tri & mirc cao tir 7- 8%/nam. Sy phat trién lac quan cta
nén kinh té da thuc day sy ting truong manh vé nhu ciu nha &, van phong cho thué va
trung tim thuong mai. Véi toc do ting trudng nay, Viét Nam s& c6 nhiéu dy an dau tu xay
dung cao dc van phong va cin hd cao cip, thi truong quan Iy bat dong san do d6 c6 rét
nhiéu tiém ning phét trién. Thém vao dé, theo quyét dinh phé duyét dinh huéng phat trién
nha & dén nim 2020 caa Tha tuéng Chinh phi, dién tich nha binh quan dau nguoi phai dat
muc 15m? san vao nam 2010 va 20m? san vao nam 2020, chét lugng nha & phai dat tieu
chuan qudc gia. Quyét dinh nay sé& c6 tac dong khuyén khich rat 16n ddi véi viée phat trién
nha & trong can hd chung cu cao ting dé ting nhanh quy nha o, tiét kiém dat dai, tao dién
mao va cudc séng van minh do6 thi.
Bén canh d6, khi nén kinh té phat trién doi séng dan cu ciing dugce nang cao din dén nhu
cau vé cac can ho cao cap ciing nhu cac dich vu mua sam, vui choi giai tri ting manh s& tac
dong tich cuc dén su phat trién cta hoat dong kinh doanh ctuia Cong ty.
Nguoc lai, khi nén kinh té phat trién tri tré s& anh huong ti€u cuc dén hoat dong kinh doanh
cia Cong ty noi riéng va nganh kinh doanh bat dong san noi chung. Tuy nhién véi toc do
tang truong kinh té cia Viét Nam hién nay, c6 thé nhan dinh rang rui ro vé kinh té khong
phai 12 mét rui ro 16n ddi v6i hoat dong cua Cong ty.

2. Riiro luat phap
Heé thdng phép luat ctia nudc ta hién nay chua that sy hoan chinh va kha nang thyc thi chwa
cao. Thém vao d6 van con ton tai nhiéu quy dinh phirc tap chdng chéo trong linh vuc hanh
chinh trong d6 c6 linh vuc dat dai va kinh doanh bat dong san. Piéu nay lam anh huong
khong nho dén hoat dong kinh doanh bat dong san cua Cong ty.
Viéc thay d6i ludt phap ciing nhu thu tuc hanh chinh s& c¢6 anh huong truc tiép dén tinh kha
thi cling nhu tién do thuc hién du an ctia Cong ty. Tuy nhién, v6i xu huéng phat trién
chung ciia nén kinh té, Chinh phu ciing dang timg budc hoan chinh hé théng phap luat tao
su thong thoang hon vé céc thii tuc hanh chinh dé phuc vu nhu cau vé nha & ngay cang trd
nén buc thiét ddi véi ngudi dan. Do d6, mic du yéu té phap luat lién quan dén van dé dat

dai va kinh doanh bat dong san c6 anh hudng tryc tiép dén hoat dong kinh doanh ciia Cong
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ty nhung dé phu hop véi tinh hinh phat trién dat nuéc Chinh phu s€ c6 nhiing diéu chinh
theo hudng thong thoang hon nén rui ro phap luat it c6 anh huong dén hoat dong ctua Cong
ty.
3. Riiro canh tranh
Nganh kinh doanh bat dong san la nganh co tiém nang phat trién rét 16n nén ngay cang co
nhiéu doanh nghi¢p tham gia vao linh vuc nay. Cung vd6i xu huéng mo ctra nén ddi thu
canh tranh cua Cong ty khong chi 1a cdc doanh nghi¢p trong nudc ma con ca cac doanh
nghiép nudc ngoai véi tiém luc tai chinh rat manh.

Tuy nhién, véi loi thé vé thuong hiéu, kha ning chdp thoi co, trinh d6 hiéu biét vé thu tuc
phap 1y, trinh d6 quan 1y cing véi tiém niang dét dai, tiém luc vé tai chinh, Vincom JSC
hoan toan c6 thé tu tin vao kha nang canh tranh ctia minh trudc cac ddi thu canh tranh trong
va ngoai nude. Nhin chung, viéc ngdy cang c6 nhiéu ddi thu canh tranh s& lam giam thi
phan cta Vincom JSC nhung véi nhiing lgi thé sin c6 cia minh, Cong ty c6 du ning luc dé
kiém soat dugc rui ro ndy va timg budc mo rong hoat dong san xuat kinh doanh.

4. Riiro hoi nhap

Viét Nam chinh thirc gia nhap WTO ciing 13 yéu t6 anh hudng lau dai téi hoat dong kinh
doanh cuia Cong ty. Vi¢c thong thoang hon trong cac chinh sach d6i v6i nha dau tu nudce
ngoai khi hoi nhap s& tao diéu kién thuan loi cho cac nha dau tu nudc ngoai tham gia vao
thi truong bat dong san Vi¢t Nam va trd thanh ddi tha canh tranh trude tiép vO1 cac doanh
nghiép trong nudc, trong dé cd6 Vincom JSC.

Nguoc lai, Cong ty cd phan Vincom ciing dang dung trudéc mot van hoi 16n véi sy ting
truong manh cta nhu cau nha o, van phong cho thué khi hoi nhap ciing nhu nhitng co hoi
hop tac véi cac dbi tac nude ngoai thyc hién nhitng dy an 16n, mang tim c& qudc té nham
nang cao trinh d¢ kinh doanh, trinh d¢ quan ly va m¢ rong hoat dong san xuét kinh doanh
nham mang lai hiéu qua kinh té cao nhét cho Cong ty.

bung trudc nhitng co hdi va thach thue hoi nhap nhu vay, Vincom JSC da c6 su chuan bi
k¥ ludng vé ning luc quan 1y, diéu hanh, chién lugc kinh doanh, timg budc cing cb tiém
luc tai chinh dé c6 thé chii dong ndm bat thoi co va van hanh pht hop véi tinh hinh méi.

5. Riii ro kinh doanh:

Hoat dong kinh doanh cta Vincom JSC hién chu yéu tap trung vao Toa thap d6i Vincom

City Towers (VCT ) va hién nay ciing di khai thac hau nhu 100% cong suit nén viéc tao ra

su tang trudng cho Cong ty trong tuong lai sé gap kho khan.

Tuy nhién, ddy khong that sy 1a mot sy han ché dbi véi Vincom JSC boi nhitng nguyén

nhan sau:

1. Gia cho thué van phong va trung tdm thuong mai ciia Vincom hién dang thap hon cac
don vi hoat dong trong cuing linh vuc nén viéc tdng gid cho thué cho ngang béng Vo1

mirc gia binh quan thi truong 13 rit don gian.

Trang 2
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2. Hau hét cac hop dong cho thué cua Vincom JSC 1a ngan han nén véi viéc gia cho thué
van phong va trung tim thuong mai dang ting manh nhu hién nay thi diéu chinh ting
gia cho phu hop cia Vincom JSC 1a rat d& dang.

3. Bén canh viéc kinh doanh trén toa VCT nhu hién nay thi Vincom JSC ciing dang xuc
tién cac dy an bat dong san khac voi tiém nang phat trién 13 khé 16n.

4. Ngoai linh vyc kinh doanh bat dong san thi hoat dong cung cép cac dich vu vui choi
giai tri cling dang mang lai hiéu qua va Cong ty dang c6 ké hoach phat trién manh linh
vuc nay nham da dang hoa hoat dong, giam thiéu rui ro.

V6i nhitng 1y do trén thi nhiing riii ro kinh doanh han ché tiém ning phat trién ciia Cong ty

cling duoc giam thiéu dang ké.

6. Rii ro ty gia hi doai

Trong nhitng nim gan day, do chinh sach 6n dinh tién té cia Nha nudc nén ty gia giita dong

Vi¢t Nam so voi cac ngoai t¢ manh tuong ddi 6n dinh, mtc dao dong giad kha thép, viéc du

béo ty gia trong ngan han ciing khéng qua khé khan. Vi vy anh hudng do bién dong ty gia

dén gia hoat dong kinh doanh ciia Cong ty 1a khong dang ké. Mit khac, khach hang cua

Vincom chu yéu 13 cac ddi tac nudc ngoai, nén doanh thu tinh bang ngoai té cua Cong ty rat

16n, ngoai trir nhitng khoan dau tw mua sam trang thiét bi chuyén dung, hau hét chi phi cua

Vincom JSC la dong Viét Nam do vay nhiing thiét hai do bién dong ty gia gay ra ciing duoc

han ché.
7. Rii ro khac

Céc rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhiing rti ro bat kha khéang, néu

xay ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.

Trang 3
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1. Té chirc niém yet

Ong Lé Khic Hiép Chu tich Hoi ddng quan tri Cong ty C6 phan Vincom.
Ba Mai Huong No1 Téng Giam dc Cong ty Cb phén Vincom.
Ba D4 My Huong Ké toan truong Cong ty C6 phan Vincom.

Chung toi dam bao rang cac thong tin va sd liéu trong Ban céo bach nay 13 phu hop véi thuc

té ma chung toi duoc biét, hoic da diéu tra, thu thap mot cach hop 1y.

2. Té chire tw vAn niém yét.

Ong Nguyén Quang Vinh ~ Giam ddc Cong ty C6 phan Chirng khoan Bao Viét

Ong T6 Hai Giam dég Chi nhanh Cong ty C6 phan Chtng khoan Bao Viét

tai TP. H6 Chi Minh

Ban c4o bach nay 1a mot phan cta hd so dang ky niém yét do Cong ty C6 phan Ching khoan
Bio Viét tham gia 1ap trén co s Hop dong tu van voi Cong ty C6 phan Vincom. Chiing toi
dam bao rang viéc phan tich, danh gia va lwa chon ngdn tir trong Ban cao bach nay da duoc
thuc hién mot cach hop 1y va can trong dua trén co so cac thong tin va s6 liéu do Cong ty C6

phan Vincom cung cap.

nr. CAc KHAI NIEM

o Cong ty: Cong ty C6 phan Vincom

- Tb chic phat hanh: Cong ty Co phan Vincom
DN Doanh nghi¢p

o VINCOM JSC: Tén viét tit cua Cong ty C6 phan Vincom
o VCT: Toa nha Vincom City Towers

o TTTM : Trung tdm thuong mai

» UBCKNN: Uy ban Chung khoan Nha nudc
= SGDCK: S& Giao dich Ching khoan

-~ BHXH: Bao hiém xa hoi

. PCCC: Phong chay chira chay
 CNDKKD: Chtng nhan dang ky kinh doanh
o VND: Pong Viét Nam

n USD: b6 la My

Trang 4
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1v. TiNH HINH VA PAC PIEM CUA TO CHUC NIEM Y&T

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Lich sir hinh thanh va phat trién

Cong ty C6 phin Vincom (tién than 1a Cong ty C6 phan / P ﬁiw
Thuong mai Tong hop Viét Nam). Qua trinh hinh thanh va = _iigﬁ
phat trién cua Cong ty duoc tom tit nhu sau: /:r_ - =\ :EEE:_
[ Ngdy 03/05/2002, Cong ty C6 phin Thuong mai Téng 7 ',Iig’ﬁt"ﬁ
hop Viét Nam chinh thirc hoat dong véi vén diéu 1é ban | :EEE;EEE
dau 14 196 ty dong, sau d6 gan mot nam ting 1én 251 ty, laé

dé dau tu xay dung va quan Iy khu TTTM - Dich vu -
Van phong cho thué tai 191 Ba Tri¢u, Q. Hai Ba Trung,
Ha Noi (toa nha Vincom City Towers). Hoat dong chinh
ctia Cong ty 1a kinh doanh bat dong san, cho thué vin
phong, trung tdm thwong mai va cung cdp cac san pham
dich vy, giai tri. :

"1 Trong qua trinh hoat dong véi nhu cAu mo rong hoat dong kinh doanh, sau khi
xem xét, danh gid dinh huéng phat trién ciia Cong ty, thang 12/2006 Cong ty
chinh thirc tang von diéu 1& 1én murc 313,5 ty dong.

] T nam 2005 cho dén nay, Cong ty di gat hai dugc nhiéu thanh cong trong linh
vuc kinh doanh bt dong san, cho thué vin phong va di st dung ngudn lgi nhuén
chua phan phdi qua cac nim dé nang von diéu 1é 1én 600 ty dong theo Nghi quyét
s6 02/07/NQ-PHPCP-VINCOMJSC ngay 09/02/2007.

] Ngay 22/06/2007, Cong ty di dugc cap Gidy DPKKD stra ddi lan thir 13 véi sé von
Piéu 18 ding ky 1 800 ty dong.

(] Trai qua 05 ndm phat trién, ngdy nay véi thuong hiéu Vincom, Cong ty da tao
dugc mot vi thé vimg chéc trong linh vyc kinh doanh bat dong san va cung cip
dich vu. Tir ndm 2007 tré di, Cong ty s& tiép tuc hoat dong trong linh vuc kinh
doanh bat dong san, van phong cho thué, cung cip dich vu dong thoi ddy manh
dau tu mo rong va dua vao hoat dong nhitng du 4n méi nham khong ngimg nang
cao hiéu qua hoat dong cho Cong ty.

1.2. Gidi thiéu vé Cong ty

1 Tén Cong ty: CONG TY CO PHAN VINCOM
O Tén tiéng Anh: VINCOM JOINT STOCK COMPANY
1 Tén viét tat: VINCOM JSC

Trang 5
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1 Biéu tugng cua Cong ty:

7 Tru s¢ chinh:

1 Bién thoai:
0 Email:

' Website:
1 Gidy CNPKKD:

7] Von di€u 1é:
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191 Ba Tri€u, Phuong Lé Pai Hanh, Quin Hai Ba

Trung, Ha Noi, Viét Nam.

(04) 974 9999

info(@vincomjsc.com.vn

WWW.vincom.com.vn

Fax: (04) 974 8888

S6 0103001016 do S¢ Ké hoach va Pau tu Thanh phd

Ha Noi cip, ding ky 1an dau ngay 03/05/2002, ding ky
bd sung lan thir 13 ngay 22/06/2007.

800.000.000.000 VND (Tam trim ty dong Viét Nam)

1.3. Co cau so hitu va sé luong cd dong cua Cong ty (thoi diém 03/08/2007)

Co dong Gia tri s6 hiru S6 luwong cd Ty 1€ s&
phan hiru
1. C6 dong dic biét (HDQT,

BKS, BGD) 333.764.930.000 33.376.493 41,72
2. Cb dong trong Cong ty 3.118.180.000 311.818 0,39
3. Co dong ngoai cong ty

463.116.890.890 46.311.689 57,89

- Ca nhan 369.973.070.000 36.997.307 46,25

- T6 chirc 93.143.820.000 9.314.382 11,64
Tong cong 800.000.000.000 80.000.000 100%

1.4. Cac linh vyc hoat dong cuia Cong ty

Trong qua trinh hoat dong, Vincom JSC d nhiéu lan b6 sung thém chirc ning va hién
nay linh vuc hoat dong kinh doanh chinh cua Cong ty theo Gidy chirng nhan DKKD

bao goém:
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] Kinh doanh bat dong san;

-
r4

"1 Dich vuy cho thué van phong, nha ¢, méy moc, thiét bi cong trinh;

] Kinh doanh khach san;

"1 Dich vu vui choi, giai tri: bi-a, tro choi dién t, tro choi dudi nudce, tro choi trén
can, boi 101;

1 Dich vy lam dep thim my (khong bao gdm xdm mit va cic cong viéc gdy chay
mau);

1 Dich vu an udng, giai khat;

'] Xay dung dan dung va cong nghiép;

"1 Buodn ban hang cong, nong nghiép, xay dung, phuong tién van tai, hang di¢n tu,
tin hoc, dién lanh, dan dung, ty dong hoa, thiét bi bao vé phong chéng trom tu
dong, hang nong, 1am, thuy hai san;

71 Pai ly mua, dai ly ban, ky gtri hang hoa;

1 Tu van dau tu;

"] Cho thué nha c6 trang thiét bi k¥ thuat dac biét (phong hoa nhac, nha hat, hoi
truong, phong cudi, truong quay, rap chiéu phim);

] Quang cao va cac dich vu lién quan dén quang céo.
2. Co céu to chirc

2.1. Co cau t6 chtrc ciia Cong ty C6 phan Vincom

Vincom JSC duoc t6 chirc va hoat dong tuan thu theo Luat doanh nghiép di duoc
Qudc hoi nude Cong hoa Xa hoi Chii nghia Viét Nam khoa X ky hop thtr V thong qua
ngay 29 thang 11 nam 2005, Luat Chimg khoan duoc Québc hdi nuéc Cong hoa xa hoi
chu nghia Viét Nam, khoa XI, ky hop thir 9 thong qua ngay 29 thang 6 nam 2006 tuan
thit cac Luét khac c6 lién quan va Piéu 18 Cong ty.

2.2. Cochubo may quan ly Cong ty
Vincom JSC dugc to chirc va diéu hanh theo mo hinh Cong ty ¢6 phan, tuan tha theo
cac quy dinh cua phap luat hién hanh. Ciu tric to chtic cua Cong ty duoc xay dung
theo cdu tric chirc nang nham phu hop vai linh vuc hoat dong ctua Cong ty: cung cap
san pham dich vu hep, khép kin c6 lién hé véi nhau.
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CO CAU TO CHUC CUA VINCOM JSC

Pai Hji dong C6 dong

Hi dong Quan tri

Tong Giam doc

o R y
Ban Kiém soat

Mai Huwong Noi

Phong chién
lwge phat
trién va xiic
tién diu tw
Truwéng

phong
Pham Thieu
Hoa

Cac cong ty
thanh vién ma

Vincom chiém
CP chi phoi
hoac tham gia
gop von

Phé TGD 1
Nguyén Diéu Linh

gﬁng ty tw Phé TGD 2
van quan ly Pham Vin Khwong
CBRE )

Phong Tai

Chinh
Luwu Chi

Hiéu Quén ly
Quan tri, hanh chinh:
kiém soat tai - Phap che
chinh cia Cty - Quan tri
va nghién ctru hanh chinh &
dé xuét cac nhén sy
dé an du tu SR
tai chinh cho - [tz
Cong ty

ugn Iy Diu tu :
- Tham dinh du
an, 1ap k¢ hoach,
hoan tat cac thu
tuc dau tu, quan ly
va phat trién du an
- Quan ly va phat
trién du an: tim
hi€u va thué tu
van dau thau va
duyét cac goi
thau; quan hé

Quan ly Tai san
sau dau tu:
Quan 1y va kinh
doanh, khai thac
cac tai san duogc
hinh thanh tir
cac Du an (hién
nay dang chi cé
Vincom City
Towers)

ngoai giao voi cac
ban nganh dia
phuong li€n quan
de giai quyet kip
thoi cac phat sinh.
- Giam sat qua
trinh xay dung, td
chuc thi cong,
nghi¢m thu hoan
cong thanh ly hop
dong
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Co ciu t6 chirc cia Cong ty co thé dugc chia tich lam hai nhom: Nhom diéu hanh -
quan ly va Nhém tac nghiép.

2.3. Nhom diéu hanh va quén ly
Dai hoi dong cd dong: Pai hoi dong c6 dong 13 co quan quyén luc cao nhét cua Cong
ty, bao gom tat ca cac co dong c6 quyén biéu quyét va ngudi duge cd dong Gy quyeén.
Dai hoi dong c6 dong cd toan quyén quyét dinh moi hoat dong cia Cong ty va co
nhiém vu:

] Thong qua diéu 18, phuong hudng hoat dong kinh doanh ctia Cong ty
71 Bau, bdi nhiém Hdi déng quan tri va Ban Kiém soat
] Céc nhiém vu khéc do diéu 1 quy dinh

Hoi ddng quan tri: Hoi dong quan tri do Pai hoi dong cd dong bau ra, 1a co quan quan
1y cao nhat cia Cong ty, c6 nhiém vu:

] Béo céo trudc Dai hoi ddng C6 dong tinh hinh kinh doanh, du kién phan phdi
loi nhuan, chia 13i co phan, bdo cao quyét toan tai chinh, phuong hudng phat
trién va ké hoach hoat dong kinh doanh cta Cong ty.

] Quyét dinh co ciu to chic, bd may, quy ché hoat dong va quy luong ciia Cong
ty

] B0, bai nhiém va giam sat hoat dong ctia Ban Giam ddc

[ Kién nghi sira d6i va b sung diéu 1& cua Cong ty

] Quyét dinh triéu tap Pai hoi dong co dong

Hién tai HO1 déng quan tri Cong ty c6 06 thanh vién bao g@)m 01 Chu tich, va 05
Thanh vién.

Ban kiém soét: Ban kiém soat do Dai hoi dé)ng ) dong bau ra, c6 nhiém vy kiém tra
tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh va bao céo tai chinh ciia
Cong ty. Hién tai Ban kiém soat Cong ty gdm 3 thanh vién, mdi thanh vién cé nhiém
ky 3 nam, va 1/3 s6 thanh vién duge bau lai mdi nam.

Ban Tong Giam déc: Ban Giam ddc do Hoi déng quan tri b nhiém va bai mién, bao
gom 01 Tong Giam ddc va 02 Pho Tong Giam dbc. Ban Tong Giam ddc c¢6 nhiém vu:

] Tb chirc trién khai thuc hién cac quyét dinh ctia Ho1 déng Quan tri, ké hoach kinh
doanh. Kién nghi phuong an bé tri co ciu to chirc va quy ché quan 1y ndi bd
Cong ty theo dung diéu 18, nghi quyét Pai hoi dong c6 dong va Hoi dong Quan
tri.

] B nhiém va bii nhiém cac chic danh quan 1y ctia Cong ty: Giam déc, Pho Giam
dbc chi nhanh, cong ty thanh vién, Truong va phé phong sau khi da duoc Hoi
ddng Quan trj phé duyét.

] Ky cac van ban, hop dong, chimg tir theo sy phan cip cta Diéu 1& Cong ty.
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] Bao céo trudc Hoi ddng Quén tri tinh hinh hoat dong tai chinh, két qua kinh
doanh va chiu trach nhiém toan bg hoat dong ctia Cong ty trudc Hoi d@)ng Quan
tri.

24. Nhom tac nghi¢p
Pé hd trg cho Ban Tong Giam ddc trong viée quan 1y, diéu hanh 1a cac phong ban véi
cac chuc nang nhiém vu cu thé nhu sau:

. Phong Hanh chinh tong hop - Phap ché: tu van phap luat cho Ban lanh dao
Cong ty va cac phong ban trong Cong ty; tu van vé thi tuc thuc hién cac du
an kinh doanh ctia Coéng ty phu hop véi quy dinh ctia phap luat cling nhu
cac van dé lién quan dén nhan su, lao dong ctia Cong ty; quan 1y va luu trix
toan bo cac tai li¢u, cong van, giéy to, ho so phép ly ciia Cong ty déng thoi
thue hién cac chuong trinh phiic 1oi, cac chinh sach lién quan dén ngudi lao
dong.

« Phong nhan sy: Theo doi viéc thuc hién céc chinh sach bao hiém x3 hoi — y
té cho CBCNV cua Cong ty, 1ap bang luong hang thang va thuc hién cac
chinh sach nhan sy, lao dong khac; Xay dung ké hoach, dé xuét cac chuong
trinh vui choi giai tri tap thé cho CBCNV trong Cong ty, dam bao sir dung
quy phuc 1oi hop 1y va c¢6 hiéu qua nhat; Tim kiém, tuyén dung cac Gmg cir
vién c6 nang luc vao céc vi tri theo yéu clu ciia Ban GD; Tu van cho Ban
GD vé cac chinh sach, chu truong moi trong linh vuc lao dong; Xay dung,
dé xuét cac chuong trinh dao tao, nang cao trinh d6 va k¥ ning chuyén mén
cho cac phong ban.

. Phong Quan 1y dau tu: phdi hop v6i phong chién luoc phat trién va xuc tién
dau tu dé tham dinh dy an, 1ap ké hoach, hoan tat cac thi tuc dau tu, quan 1y
va phat trién du 4n, to chirc thi cong, nghiém thu hoan cong cong trinh trudc
khi dua vao str dung.

. Phong tai chinh: phan tich, ddnh gia tinh hinh tai chinh, két qua kinh doanh
ciia Cong ty; Tu van, tham muu cho Ban Téng GP vé cac chién lugc tai
chinh ngan, trung va dai han trén co s& cac Du 4n dang va sé trién khai;
kiém tra, giam sat tinh hinh, cong tac tai chinh ké toan dé dam bao tuan thi
quy ché ctia Cong ty va cac quy dinh lién quan cua Phép luat.

. Phong K& toan: thuc hién cac cong viée vé tai chinh - ké toan lién quan dén
hoat dong kinh doanh cua Cong ty. K€ toan truong chiu trach nhiém vé tinh
chinh xac, trung thyc phan anh day du hoat dong san xuat kinh doanh cua
Cong ty trudc Ban Tong Giam doc.

. Phong PR & ER: xay dung quang b4 thuong hiéu, xay dung cac chién lugc
truyén thong, cac ké hoach marketing dai han va dua ra y tuong thiét ké cac
san pham quang cdo ciia Cong ty.

. Phong Chién luoc phat trién va Xtc tién dau tu: nghién ctru va dé xuat vé
mit chién luge cho viée phat trién hoat dong dau tu dy 4n, danh gia du an
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va lap ké hoach thuc hién cac dy an cua Cong ty.

« Ban quan ly VCT: Thuoc bd phan Quéan 1y tai san sau dau tu, c6 trach
nhiém quan 1y toan bd cac van dé lién quan dén khach thué tai Toa nha
Vincom City Towers, Ban quan ly dugc chia thanh 5 b0 phan: B phan
biéu phéi khéach hang, B phéan Sales & Marketing, B phan Dich vu vé
sinh, B phan An Ninh, B6 phan Ky Thuat.

3. Danh sach ¢ dong nam giir tir 5% tré 1én von c6 phan cia Cong ty tai thoi

diém 03/08/07
DANH SACH CO PONG SO HUU TU 5% CO PHAN CONG TY
A : TONG SO CO TY LE SO
STT TEN CO PONG PIA CHi e el
" . SO 18 NGO 3, PHO DPANG VAN NGU,
1 | PHAM NHAT VUONG P. TRUNG TU. PONG DA, HA NOI 23.891.250 29,86%
2 | PHAM THUY HANG TO 41, P.O CHO DUA, Q. BONG DA, 4.123.125 5,15%
HA NOI 4
) ﬂ ‘ 15 ZABAIKALSKYI, QUAN
3 | NGUYEN THUY HA KOMINTERNOVSKYI, TP KHARKOV, 4.200.000 5.25%
UCRAINA
4 | CTY TNHH BAO HIEM NHAN 37 TON BUC THANG, P. BEN NGHE, ,
THO PRUDENTIAL VIET NAM Q.1, HO CHf MINH 7.500.000 9,38%
Téng cong 39.714.375 49,64%

Nguén: Céng ty c6 phan Vincom

4. Danh sach nhirng Cong ty thanh vién ciia t6 chirc niém yét (chiém tir 51% tro

1én), nhirng cong ty ma to chirc niém yet dang nam giir quyén kiém soat hoac co

phén chi phoi, danh sach nhirng cong ty nim quyén kiém soat hodc ¢é phin chi

phoi doi véi to chirc niém yet.

4.1. Danh sach cic Cong ty ma Vincom JSC dang nim quyén kiém soat hodc cb

phan chi phdi.
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Ty 1€ 56
hiru
(%)

Tén cong ty Vén diéu 1& Dia chi

Cong ty TNHH Pau| 456ty dong | Tang 11, 191 Ba Triéu, P. Lé Pai | 93%
tu va Thuong mai Hanh, Q. Hai Ba Trung, Ha Noi

PFV

Cong ty CP Quang
cao va thuong mai
Hung Viét

5 ty dong S6 14, hém 1/33/20 Kham Thién, Q |  60%
Péng Pa, TP Ha Noi

Cong ty CP tai chinh | 100ty dong | S6 78, Tran Pha, P Loc Thi, TP | 51%
An Vién Nha Trang

Hinh thtc gop von:

Pau tu lién doanh lién két gop von tham gia thanh 1ap Cong ty TNHH PFV xdy
dung thyc hién dy an xay dung Trung tdm thuong mai, Van phong cho thué va
Can hd cao cap;

Mua lai 60% von c¢d phan ctia Cong ty c6 phan Quang cdo va thuong mai Hung
Viét;

Mua lai 51 % vén ¢6 phan ciia Cong ty CP tai chinh An Vién.

4.2. Danh sach nhitng t6 chirc dang ndm quyén kiém soat hodc ¢ phan chi phdi
d6i voi t chirc niém yét.
Khong co
5. Hoat dong kinh doanh
Chién lrgc phat trién kinh doanh :
Dinh vi : Vincom JSC la mdt cong ty vé Bat dong san, s& hitu cac tdoa nha va phat trién
cac du an, mot mat luﬁ}l luén cung ‘cép cho c6 dong nguon thu 6n dinh hang nam, mot
mat tao ra gia tri tdng von qua vi¢c dau tu cac dy an mai.
Muc tiéu ctia cong ty 1a tré thanh mot trong nhiing cong ty bat dong san hang dau tai Viét
Nam, niém yét trén thi truong chiing khoan va s& hitru cac bat dong san 16n.
Chién lugc kinh doanh cua cong ty bao gom :

'} Chuyén ngh,iép hg’)a cac hoat dong quan ly tai san, quan ly toa ,l’lhél tlrléng qua viéc
chu trong dén qchét hr()rngi sfr’dung cac dgn vi quan ly va tu van quoc té, st dung
cac cong ty kiém toan quoc té cac nha thau cé uy tin trong va ngoai nudc.

1 St dung loi thé, nguén luc va kinh nghiém dé mo rong dau tu vao cac du an véi

cac tiéu chi :
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0 Tap trung vao khu TTTM, van phong, nha &, can hd va vui choi giai tri

0 Tép trung vao cac vi tri trung tim cta 2 thanh phd 16n 1a TPHCM va
Ha Noi

0 Nhim dén thi truong trung cao cip

0 Dau tu va phat trién cac du an BDS c6 thé mang lai ty suat thu hoi noi
bd IRR 16n hon 20%.

5.1. Cac loai hinh kinh doanh va dich vu
Céc loai hinh dich vu chinh do Céng ty cung cp bao gdom:
] Kinh doanh bat dong san;
Dich vu cho thué dia diém: vian phong, gian hang;
Dich vu vui choi, gidi tri: tro choi dién tir;
Dich vu an uéng, giai khat;
Xay dung dan dung va cong nghiép;

Tu van dau tu;

N e O e A A O N O

Cho thué nha co trang thiét bi ky thuat dac bi¢t (phong hoa nhac, nha hat, hoi
truong, phong cudi, truong quay, rap chiéu phim);

"} Quang cao va céac dich vu lién quan dén quang cdo.

Cong ty di dau tu xdy dung toa thap d6i VCT va dua vao hoat dong sau 18 thang thi cong
xay dung, VCT chinh thtrc khai truong ngay 23/11/2004.

Toa nha VCT 1a mét t6 hop gdm 06 tang phia dudi 1a trung tdm dich vu thuong mai, siéu
thi, nha hang, rap chiéu phim, cac dich vu cong cong khac va hai ting thap van phong &
15 tang phia trén.

Toa nha duoc xdy dung trén khu dat co tong dién tich 6.713 m?, tong dién tich san xay
dung 1a khoang hon 80.000m?, trong d6 20.000m” 14 dién tich khu trung tim thuong mai,
50.000m’ 14 khu vin phong va 10.000m* 1a khu vuc dé xe. Toa nha nay dugc trang bi
téng cong 10 thang may ché khach & 16 thang cudn (Schindler), 4 thang may Panoramic
ndi ngoai troi (Fuji), mot thang may dé van chuyén hang hoa tai khu TTTM c6 tai trong
t6i da 3.000kg, hé thong an ninh giam sat 24h/ngay, hé thong diéu hoa Trung tdm lam
lanh bang chiller (Trane), hé thong phat hién chdy, bao chay va dap chay ty dong
(sprinkler, man ngin nudc..), hé thong may phat dién du phong dam bao 100% cong suat.

Toa nha VCT duogc bao boc boi 4 phé 16n cua Ha Noi la: Ba Triéu, Thai Phién, Bui Thi
Xuan, Poan Tran Nghiép. Toa nha duoc tu vin va quan 1y bai Cong ty CB Richard Ellis
Viét Nam (CBRE) — Cong ty My chuyén trong linh vuc cung cép cac dich vu méi gidi,
tu van va quan 1y bat dong san trén toan thé gioi.
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Vincom City Towers hién la toa thap do6i c6 tinh nang hién dai vao bac nhét tai Ha Noi.
Thém vao do, diéu kién kinh doanh kha thuin lgi trong nam vura qua (Vi¢t Nam chinh
thirc tr& thanh thanh vién to chitc Thuong mai Thé Giéi WTO, t6 chirc thanh cong Hoi
nghi APEC 14,...) d4 gitip cho hiéu suét cho thué ctia Toa nha Vincom & mirc kha cao, cu
thé nhu sau:

'] Khu van phong: 100%

1 Khu thuong mai: 98 %
Cong ty Vincom JSC da ky Hop dong chuyén nhuong mot phan toa nha VCT cho Ngan
hang Pau tu Phat trién Viét Nam (BIDV), v6i ndi dung chuyén nhuong bao gom:

] Quyén s& hitu toan bo toa thap A bao gdm cac tang tir tang 07 dén tang 22 cua
toa thap A, va mot phan dién tich van phong & tang 01 véi tong dién tich
chuyén nhuong 13 22.640 m?. Ty 1¢ dién tich chuyén nhuong trén tong dién
tich toa nha VCT 1a 22.640 m*/72.667m’=31,16%.

O Quyén su dung ddi voi ¥ khu dét (3.279,6m2);
] Quyén so hiru dbi v6i mot phan ctia Hé thong k¥ thuét chung.
5.2. Doanh thu va lgi nhuan theo tirng nhém dich vu
a)  Doanh thu ban hang va cung cdp dich vu

DOANH THU BAN HANG VA CUNG CAP DICH VU

Bao cao da dwoc
hop nhat tai

Nam 2005 Nam 2006 30.6.2007
. Gia tri Gia tri Gia tri
Khoan muc (Tr.d) Ty trong (Tr.d) Ty trong (Tr.d) Ty trong
1. Ban Bat dong san ; - 394677  71,97% - -

2. Cho thué van phong va

L1 ‘A 128.041 93,49% 142.379 25,96% 80.470 92,7%
céc dich vu lién quan

3. Dich vu games, giai tri 8.914 6,51% 11.357 2,07% 6.337 7,3%

Téng doanh thu thuin 136.955 100,00% 548.413 100,00% 86.807 100,00%

Nguon: Cong ty c¢é phan Vincom

Doanh thu nhuong ban tai san trén dat (Doanh thu ban bat dong san) chiém ty trong cao
nhat trong 02 nim vira qua, chiém khoang 58% tong doanh thu thuan. Ngoai ra, cac dich
vu cho thué van phong va cac dich vu giai tri, games chiém khoang 42%/tong doanh thu
thuan. Téi thoi diém cudi nim 2005 ty 1¢ dién tich cho thué cua Cong ty dat trén 90%
nhung dén thoi diém nam 2006 ty 1 dién tich cho thué ting nhanh, 1én dén trén 95%.
Piéu nay duoc thé hién 13 trong toc do ting trudng doanh thu ciia mang dich vu cho thué
ban l¢, van phong va dich vu games, giai tri.

Trang 14



|

CONG TY CO PHAN VINCOM -_' ? BAN CAO BACH
CO CAU DOANH THU CUA VINCOM JSC NAM 2006
2.07%
25.96%

@ Ban bat dong san

71.97%

B Cho thué van phong va cac dich vu lién quan

O Dich vu games, giai tri

b)

Loi nhudn thudn bdan hang va cung cdp dich vu

LOI NHUAN THUAN BAN HANG VA CUNG CAP DICH VU

Pon vi: VND
Biao cdo da dugc
Chi tiéu Niam 2005 Niam 2006 hop nhat tai
30.6.2007
Doanh thu ban hang va cung cap dich vu 136.954.915.012 | 548.413.023.816 86.807.719.866
Gi4 von hang ban va cung cip cac dich vu 42.293.126.252 | 191.748.134.726 24.402.440.853
Loi nhuan gop vé ban hang va c/c dich vu 94.661.788.760 | 356.664.889.090 62.405.279.013

Nguon: Cong ty c6 phan Vincom

CO CAU LOI NHUAN GOP CUA VINCOM 2006

Chi tiéu Gia tri (d0ng) Ty trong
1. Bétdong san 248.611.477.533 69,70%
2. Cho thué nha va céc dich vy lién quan 100.724.115.002 28,24%
3. Dich vu Games, giai tri 7.329.296.555 2,05%
Téng Loi nhuén gop 356.664.889.090 100,00%

Nguon: Cong ty c¢é phan Vincom
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2.05%

28.24%

69.70%

O Bat dong san
B Cho thué van phong va cac dich vu lién quan

O Dich vu games, giai tri

Vé sw gia tang dot bién cua lgi nhudn gita cdac nam:

Trong cac nam 2002 va 2003, Cong ty chi thu dugc mot s6 khoan 13i tién gui tai cac
ngan hang. Tuy nhién, trong giai doan nay Cong ty ciing di phai chi mot s6 khoan chi cho
hoat dong quan 1y ciia Cong ty dé phuc vu cho viéc khai thac va sir dung toa nha sau nay.
Vi vay s6 16 ctia Vincom JSC trong 2 nam 2002 va 2003 1an luot 1a: 63.262.257 dong va
164.231.448 dong.

Vincom JSC chinh thirc dua toa nha vao hoat dong tir ngay 23/11/2004, tuy nhién
trong nam 2004 Cong ty cting da phai chi kha nhiéu cho cong tac quang cao, tiép thi va
cac chi phi ban dau khac, do do so 10 cua Cong ty trong nam 2004 la: 5.262.758.765
dong.

Sang dau nam 2005, Vincom JSC da cho thué dén gﬁn 80% dién tich cua toa nha
VCT, d&én cudi nim 2005, dién tich cho thué da dat trén 90%. Chinh béi vay, nim 2005
Vincom dat duoc sb 13i (Ioi nhuan) sau thué 1a 68.524.502.079 ddng (sé liéu da duogc
kiém toén)

Niam 2006, loi nhuan sau thué ciia Vincom JSC dat dugc 1a: 343.772.424.294 dong
(s6 lidu da duoc kiém toan), ting 275.247.922.215 dong so v4i nim 2005, do mot sb
nguyén nhan chinh sau:

(i) Ty I& cho thué ciia toa nha VCT da dat gan 100%, da gitip lgi nhudn sau thué tir hoat
dong cho thué, vui choi giai tri, trong gitt xe cia Cong ty ting 6.481.101.802 dong
so vo1 nam 2005

(i) Phat sinh 14i do chuyén nhuong bat dong san dau tu: Cudi nim 2006, Cong ty da
hoan tat viéc chuyén nhugng mot phan dién tich cia VCT cho BIDV (tir tang 7 dén
tang 21 cua mot thap, tuong tmg 31.156% tong dién tich cia VCT) cliing quyén sir
dung 3.279,6m2 dit tai 191 Ba Triéu — Ha Noi theo Hop dong chuyén nhuong ky
ngdy 31 thang 7 nam 2006 va Bién ban thanh ly Hop dong ky ngay 27 thang 12 nam
2006. Loi nhuan sau thué thu dugc tir viéc chuyén nhugng tai san cho BIDV la:
245.158.053.301 dong. Pay la nguyén nhan chinh lam sy ting truong dot bién veé
loi nhuan sau thué cua Vincom JSC khi so sanh sé liéu cua cac nam 2006 va nim
2005 v61 nhau.

(ii1)) Loi nhuan sau thgé tr hoat dong tai chinh va lgi nhuan khac cia nam 200§ tang
23.608.767.112 dong so voi nam 2005, trong do nguyén nhan chinh la do cudi nam
2005 Cong ty da thanh todn hét cac khoan ng vay ngan hang dé dau tu xay dung toa
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nha, do d6 nam 2006 Cong ty khong con phai chiu cac khoan chi phi lién quan dén
von vay.

Vé vige xie Iy khodn 16 phdt sinh trong cdc niam 2002; 2003 va 2004:

S6 10 Ity ke cua Cong ty dén ngay 31/12/2004 1a: 5.490.252.470 dong, toan bd s6 16
nay da duogc tinh trir vao loi nhuan cua nam 2005 trude khi thye hién phan chia co tic
nam 2005 cho cac C6 déng. Theo chinh sach wu dai vé thué ciia Nha nudc thi ching t01 s&
duoc phep giam trr thu nhép chiu thué tuong tng v6i khoan 18 ndy trong cac nam sip toi
(s& 1am giam s6 thué thu nhap doanh nghiép phai ndp cta cic nam toi).

Chung t6i ciing da cong bd van dé nay trong Thuyét minh bao céo tai chinh s6 22 dinh
kém Bao céo tai chinh nim 2006 va Bao c4o kiém toan.

Trong nam 2006, phan 16n lgi nhuan ciia Cong ty 1a do hoat dong kinh doanh bat dong
san mang lai do Cong ty ban di toa thap A cia VCT. Cho nén c6 thé nhan thély lo1 nhuan
chinh cta Cong ty trong diéu kién hoat dong binh thudng (khong ban bat dong san) 1a do
hoat dong cho thué van phong va cac dich vu lién quan mang lai. Bén canh do, hoat dong
dich vu games, giai tri cling dd ting truong va gop phan vao sy gia ting loi nhuan cta
Cong ty.

Véi phuong thic hoat dong nay, 1gi nhuan cua Cong ty ludn gitt dugc su on dinh can
thiét thong qua 1gi nhuan thu dugc tir cho thué van phong va dich vu gidi tri va vao nhiing
thoi diém nhat dinh loi nhuan ciia Cong ty s& ting dot bién khi Cong ty hoan thanh va dwa
vao khai thac cac du 4n bat dong san voi quy mo 16n va hiéu qua cao.

5.3. Chi phi kinh doanh
Chi phi ban hang va cung cp dich vu ctia Cong ty va cac chi phi khic dugc thé hién

trong bang sau:

CHI PHI KINH DOANH
DPon vi: 1.000 VND
< < Bao cao da dwoc hop
- , e 201E I 2 nhit tai 30.6.2007
STT | YEU TO CHI PHI . . o
Gidtri | °Doamh | o 7 Doanh | o0 Doanh
: thu : thu :
thu
01 | Gi4 vén hang ban 42.293.126 31% | 191.748.135 35% | 24.402.440 | 28.11%
02 | Chi phi bén hang 5.9092.723 44%  10.907.817 2% | 5536908 | 6.38%
03 | Chiphiquanlydoanh | 159 59, 82% | 13.174.819 2.4% | 11319070115 640,
nghiép
04 | Chiphihoatdongtai |, ;o) 199 3% 3750 | 0,001% | 2003425 1 5300,
chinh
TONG CONG 64.127.369 47% | 215.834.520 39% 43.321.843 | 49.91%
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Nguén: Céng ty ¢é phan Vincom

Trong hai ndm vtra qua, Vincom JSC da dat dugc nhiing thanh qua nhét dinh trong
viéc kiém soat chi phi, nhit 1a khoan chi phi ban hang va quan 1y doanh nghiép. Hai
khoan chi phi nay gidm manh trong nam 2006 tir mirc trung binh khoang 6%/doanh
thu xuéng mic 2%/doanh thu, gop phan nang cao toc do ting truéng loi nhuan an
tugng trong nim 2006 (gap 05 1an so v&i nam 2005).

Trong 6 thang dau nam 2007 chi phi quan 1y ting 1én do viéc mé rong van phong dai
dién va chi nhanh Céng ty tai Tp HCM, céc chi phi cho viéc phat trién du an. Ngoai
ra, mot phan chi phi phat sinh thém do viéc bd sung sap xép bo may nhan sy dap tng
yéu cau hoat dong ciia Cong ty dai chiing va chuan bi niém yét.

CHI PHI QUAN LY, BAN HANG
TRONG TONG DOANH THU

Nam 2005 Nam 2006
O Chi phi quan 1y DN

O Chi phi ban hang

5.4. Tinh hinh Kkiém tra chat lwrong san pham va dich vu.

Chat lugng dich vy 1a yéu td tdi quan trong trong hoat dong kinh doanh hang ngay cia
Vincom JSC. Chét luong dich vu lién quan dén thanh cong hay that bai cta toa nha va
1a yéu t6 cu thanh quyét dinh cua gia thué, cong suat cho thué v.v. Chinh vi 1& d6
viéc kiém tra chét lugng san phém, dich vu ludn dugce Ban 13nh dao va toan thé can
b0, nhan vién Vincom JSC coi trong. Hang loat cac quy dinh vé chure nang nhi€m vy,
quy trinh thuc hién cong viéc, trinh ty bao cdo va kiém tra, xir 1y, nham dam bao va
nang cao chét lugng san phém, dich vu da dugc ban hanh va tuan thu nghiém ngat.
Moi yéu cu hop 1y ctuia khach hang déu dugc dap tng d?ly du, kip thoi; moi truc trac
déu dugc khic phuc, stra chita nhanh chéng.

Trong quan 1y chat luong Vincom JSC tudn thi theo hé thdng tiéu chuan va quy trinh
quan 1y qudc té thong qua su tham van va hd tro ciia Tap doan quan 1y bat dong san
noi tiéng thé giéi CBRE.

Ngoai ra nhitng yéu cau co ban cia hé thong quan 1y chit luwong ISO nhu: Su phu hop,
Khong ngirng nang cao chat lugng, Tuan thi hop ddng, Khac phuc kip thoi, Thoa man
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nhu cau khach hang, Thanh tra, kiém toan noi bg, Bién phap phong ngira v.v.... ciing
dugce Cong ty ap dung trong thyuc té quan 1y hang ngay.

5.5. Trinh dd cong nghé

Do Cong ty hoat dong trong linh vyc kinh doanh bat dong san, cho thué vin phong,
cung cap dich vu nén khong cé nhitng may moc thiét bi chuyén diung ma chi yéu 1a cac

cong cu, thiét bi quan 1y.

Danh muc nhiing tai san co gia tri 1on ciia Cong ty tai thoi diém 30/06/2007:

TEN TAI SAN lell}dNiﬁ NGUYEN GIA Kgég Ego GIA TLI;IICON

NHA CUA, VAT KIEN TRUC

Nha cita (phén xay dung) 2004 | 171,356,417.809 | 9301451251 | 162,054,966,558
Noi thét véch ngan T15 2005 63,034,000 41,850,451 21,183,549
Nha cita ting 22&23 2006 2447407737 | 245,047,087 |  2,202,360,650
MAY MOC THIET BI

He théng diéu ho khong khi 2004 28.407,383,975 | 7,124,734.443 |  21,282,649,532
Hé théng thong gi6 Tang 22 2006 33,941,500 7,353,992 26,587,508
Piéu hoa Panasonic 24000BU Tang 22 2006 154,339,933 33,440,319 120,899,614
Diéu hoa Panasonic 9000BU Tang 22 2006 87,999,764 19,066,616 68,933,148
Piéu hoa Ting 22&23 2006 234,983 637 46,996,727 187,986,910
Piéu hoa khu cdu thang bo 2006 225,358,189 22,535,819 202,822,370
Thang ché khéch ¢6 mdy lanh 2004 467,123,875 | 1,143,702,106 |  3,623,421,769
lgﬁ‘“g méy ch6 khach khong c6 mdy 2004 1,582,255.948 | 425,618,182 |  1,156,637.767
Thang ché 6 t6 loai ¢6 mdy lanh 2004 1,458,152,716 406,727,708 1,051,425,008
Thang cudn loai 9300 cao 5.0 m 2004 2,375,507,805 631,528,941 1,743,978,864
Thang cu6n lai 9300 cao 4.5m 2004 7017,979.810 | 1,769,183,756 |  5,248,796,055

TEN TAI SAN Nﬁ&iﬁ NGUYEN GIA KIESS EEO GIA TLIZIICON

Phang méy quan st Bujisu Trong i 2006 5163,570343 | 629418347 | 4,534,151,996
T dién ha the, trung thé, méng di¢n, 2004 2,896,805065 | 738926413 |  2,157.878,652

cép dién
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M4y bién ap kho 1600KA ( cong ty

ABB) 2004 882,485,166 232,224,403 650,260,763
B0 cong tic dién 2005 866,153,035 207,683,023 658,470,012
Heé théng may phdt dién 2005 3,191,340,256 742,963,842 2,448,376,415
Hé thong cap thodt ndc 2004 5,019,619,266 1,195,727,321 3,823,891,945
Hé théng PCCC 2004 8,250,185,087 2,059,958,302 6,190,226,785
Hé thong dién chiéu sang 2004 8,178,091,016 1,945,013,514 6,233,077,502
Heé thong am thanh an ninh kiém sodt 2004 488,627,274 113,079,008 375,548,266
Hg¢ thong am thanh khu cau thang bo 2006 55,808,768 7,427,270 48,381,498
Tro choi chién thuat 2004 105,289,435 52,199,420 53,090,015
Xép chit (dua 6td don trang) 2004 116,666,444 57,887,925 58,778,519
Ngol nha tir than 2004 113,522,844 56,316,125 57,206,719
Cudc chay dua (dua 6 t6 do don) 2004 182,802,142 90,955,774 91,846,368
biéu nhay E22 2004 143,447,093 71,278,249 72,168,844
Anh hiing trén dong xanh (dua ngua) 2004 116,786,546 57,947,976 58,838,570
Dua ngya 220V man hinh 34" 2004 114,444,752 57,222,376 57,222,376
OK Touch 2004 180,570,315 90,285,158 90,285,158

Khu lién hoan cé tich 6 khoi 2004 114,285,714 57,142,857 57,142,857

, 2005 118,276,334 38,757,217 79,519,117

M4y nhay tay + chan (E22)

2005 111,759,247 36,496,507 75,262,740

Mady dap chudt

) . 2005 153,239,629 50,214,116 103,025,513

May tro choi cé phan théng

. 2005 183,550,020 59,940,763 123,609,257
Dua 6t6 doi 3 vang
e 2005 296,866,894 97,278,417 199,588,477

Ngol nha ma (ti€u lién 6p son)

- N NAM SU . . KHAU HAO GIA TRI CON
TEN TAI SAN DUNG NGUYEN GIA LUY KE LAI
2005 200,337,705 65,647,384 134,690,322

Dua o6t6 2

PHONG TIEN VAN TAI

O to Marda 2002 410,519,856 230,917,427 179,602,429
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O t6 TOYOTA Altis 2004 457,861,818 193,993,673 263,868,145
O t6 Mercedes Benz 2004 2,717,171,727 849,116,165 1,868,055,562
O t6 Mondeo 2.5 V6 2005 615,520,000 128,233,333 487,286,667
O t6 Mercedes Benz 4114 2006 1,295,040,000 287,786,667 1,007,253,333

5.6. Hoat dong Marketing
Vi viée xac dinh rd rang nhoém khéach hang muc ti€u, ké hoach quang cao dai han va
ngan han cia Cong ty C6 phan Vincom dugc dit ra phi hop véi muc dich phat trién
bén viing lau dai ciing nhu myc tiéu trudc mét ciia Cong ty.
Cong ty ludn c6 ké hoach truyén thong va quang cdo hang nam trén hau hét cac tap
chi, bdo c6 uy tin nham dinh vi thuong hiéu: “Vincom City Towers - Noi hi tu
nhitng thwong hiéu hang dau”. C6 thé noi, hinh anh toa thap doi, du chi méi di vao
hoat dong chinh thuc dugc hon 2 nam, da tr¢ thanh hinh anh quen thudc khong chi
v6i moi ngudi dan thu d6 ma con ddi véi nguoi dan ca nude.
Bén canh d6, hau nhu mdi thang, Cong ty C6 phan Vincom déu dung ra t6 chirc mot
su kién gdm chuong trinh khuyén mai va 1& hoi 16n. Nhitng chuwong trinh nay déu
dugc thuc hién vao nhitng thoi diém “ndng” dé mua sam va tiéu dung, 1a nhimg ngay
18, Tét ctia Viét Nam va Qudc té. Luu luong khach binh quan mdi ngay dén trong dip
18 tét nay co thé gip 04 t6i 05 1an ngay thudng, c6 lac 1én téi hon 02 van luot mdi
ngdy. Vincom City Towers ciing ludn 12 dia diém don tiép rat nhiéu du khach quéc té
boi hang hoa da dang, mau ma dep va dam bao chat luong.
Ciing do d6, doanh thu ctia moi gian hang tai TTTM VCT ting rat nhiéu trong nhiing
chuong trinh khuyén mai. Trong dot khuyén mai Giang sinh va nim moi 2006 vira
qua, tong doanh thu phét sinh trong chuong trinh khuyén mai ma BTC ghi nhan dugc
cua cac gian hang tai Vincom dat trén 05 ty VND.
Tuy nhién, chién lugc quang ba thuong hiéu ctia Cong ty C6 phan Vincom khong chi
nam trong viéc quang ba, khuyén mai trén bao chi hay truyén hinh. Thuong hiéu
Vincom con thanh cong bdi cac chuong trinh hd tro nhu ting qua, tai trg cho cac
chuong trinh nhan dao va xa hoi, hd trg nguoi nghéo, nguoi gip hoan canh khé khin
hay nan nhéan chéat d6c mau da cam.
Tat ca nhimg hoat dong trén ludn ludn dién ra song song v6i nhau, tao nén vi thé cua
mot Cong ty cd phan Vincom phat trién va bén viing.

5.7. Hoat dong nghién ctru thi trwomg
Cong ty thuong xuyén t6 chirc hoat dong nghién ctru thi truong. Hién nay hoat dong
nay dugc giao cho Bo phan Marketing cia Cong ty thuc hién. Ngoai ra, thong tin lién
quan dén thi trudng Bat dong san trong pham vi thanh phd Ha Noi va cac tinh thanh
khac ciing thuong xuyén dugc Cong ty thu nhan tir nhiéu ngudn khac nhau.
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Phuong thirc thuc hién: Thu thap, danh gia, tong hop thong tin, tir d6 bao céo va dé
xuat du doan phuong huéng va mirc phat trién cua thi trudng.

Nhitng bao céo vé thi trudng bat dong san di gitp ich rat nhiéu cho Ban Giam dbc
trong viéc diéu hanh va quan 1y toa nha.

5.8. Nhan hi¢u thwong mai, ding ky phat minh sang ché, bian quyén

Nhan hiéu thuong mai cua Cong ty: Tur khi thanh lap vao ngay 03/05/2002, Cong ty
¢ phan Vincom di dang ky bao ho nhén hiéu thuong mai 13 Vincom véi logo Cong ty
la:

'JIIII||
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Trong ké hoach, khoang gitta thang 8 nim 2007 s& cong bd va sir dung logo méi cua
Cong ty c6 phan Vincom.

Phét minh sang ché, ban quyén: chua co
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5.9. Cac hop ddng 16m dang dwoc thwe hién

THOI
p NGAY KY L HAN TIEN THUE HANG
TT HD TEN DOI TA T A .
S 50 HD NDO c THUE THANG (USD)
(NAM)
I. Trung tim Thwong mai
CBRE/VCTR/018/ Viet Style Co., Ltd
1 05/01/2007 ) 5 9.940,00
2007 (Gloria Jeans Coffee)
Phuong Phat Co., Ltd
2 | VINCOM/VCTR/0 28/09/2006 | (Make Up Forever / 3 10.664,64
9/2007 Paris France)
CBRE/VCTR/019/ Viet Bac Co., Ltd (SB
3 11/12/2004 ) 3 6.273,00
2004 Furniture)
CBRE/VCTR/006/ Viet Bac Co., Ltd
4 11/12/2004 ) 3 10.092,90
2004 (Mandison)
CBRE/VCTR/018/ Mr. Lam Quang Vinh
5 18/11/2004 3 9.879,00
2004 (Blue Exchange)
Dong Hung Trade &
Services Co., Ltd —
6 10/12/2004 ) i ) 10 25.746,50
CBRE/VCTR/016/ Hanoi Branch (Siéu thi
2004 Citimart)
CBRE/VCTR/099/
7 01/11/2005 | Rossano Co., Ltd 5 12.180,00
2005
CBRE/VCTR/100/
8 01/11/2005 | Rossano Co., Ltd 3 3.720,00
2005
Ben Thanh Marketing
and Trading Co., Ltd
9 17/9/2004 L 5 40.441,00
CBRE/VCTR/001/ (Siéu thj Bién may
2004 Carings)
Hoa Binh Trading and
10 | CBRE/VCTR/074/ 20/11/2004 | Entertainment Services 3 5.530,00
2004 Co., Ltd (Paloma Cafe)
Vinh Loi Trading and
11 | VINCOM/VCTR/0 03/07/2005 | Services Co., Ltd (Vinh 3 5.883,00
03/2005 Loi II Restaurant)
12 10/12/2004 | Development Economic 7 11.146,00
CBRE/VCTR/011/ Joint Stock Compnay
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THOI
] NGAY KY A HAN TIEN THUE HANG
STT SO HD TEN DOI TAC T A 7
HD THUE THANG (USD)
(NAM)
2004 for Vietnamese Young
Talents (Ocean Harbor
Restaurant)
Viet Thai International
13 | CBRE/VCTR/103/ 01/4/2006 | Joint Stock Company 5 7.433,28
2006 (Nike)
VINCOM/VCTR/0 Mr. Nguyen Hoang
14 23/11/2006 2 8238,03
10/2006 Tuan (Elle)
Thuy Loc Trading
Construction Co., Ltd —
15 23/11/2004 ) 3 4.480,00
CBRE/VCTR/020/ Hanoi Branch
2004 (Shiseido)
Nguyen Bao Ngoc
16 | CBRE/VCTR/060/ 23/11/2004 | Trading Co., Ltd 3 5.402,00
2004 (Bossini / Giordanno)
CBRE/VCTR/007/ Mrs. Nguyen Thi Tuyet
17 23/11/2004 ) 3 3.024,00
2006 (Adidas)
VINCOM/VCTR/0 Nikko Furniture Co.,
18 15/8/2006 ) 3 5.123,00
07/2006 Ltd (Nikko)
Megastar Media Joint
Venture Co. Ltd, VN
19 03/10/2005 ) 20 62.611,00
CBRE/VCTR/092/ (Megastar Cinema
2005 Complex)
Viet Thai International
20 | CBRE/VCTR/013/ 15/11/2004 | Joint Stock Company 5 8.280,00
2004 (Highland Coffee)
CBRE/VCTR/086/ Thanh Bac Indochina
21 04/04/2005 ) 3 4.490,00
2005 Co., Ltd (Levi’s)
CBRE/VCTR/014/ Ms. Do Thi Cam Lynh
22 23/11/2004 3 4.640,00
2004 (BONIA)
CBRE/VCTR/019/ B Tradi
23 01/02/2007 | . Yene TrACmE 3 7.575,68
2007 Company (Samsonite)
VINCOM/VCTR/0 i
24 15/04/2007 | ! hanh Bac Indochina 3 2.418,00
6/2007 Co., Ltd. (Elizabeth
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THOT
. NGAY KY A HAN TIEN THUE HANG
STT SO HD TEN DOI TAC 7 A .
HD THUE THANG (USD)
(NAM)
Arden)
CBRE/VCTR/022/ Phung Thien Trading
25 15/05/2007 3 2.403
2007 Co. (Montblanc)
CBRE/VCTR/021/ Tan Hoang Cuong Co.
26 15/05/2007 i 3 4.188,8
2007 (Edox, Longiness, CK)
Thuy Loc Company (Za
27 | VINCOM/VCTR/0 15/03/2007 | cosmetics & Thierry 3 2.480,00
7/2007 Mugler perfume)
VINCOM/VCTR/0 Thanh Bac Company
28 01/08/2005 ) 3 704,00
8A/2005 (Gianfranco Ferre)
VINCOM/VCTR/0 Indochina Company
29 15/05/2005 3 704,00
7/2005 (Revlon)
II. Khdi vin phong
CBRE/VCTO/029/ .
1 12/04/2005 | BAT Vietnam LTD 3 8.300,00
2005
CBRE/VCTO/042/ )
2 12/09/2005 | Irish Embassy 3 11.076,00
2005
CBRE/VCTO/016/ Marubeni Corporation
3 21/1/2005 _ 3 11.583,00
2005 Representative
CBRE/VCTO/023/ Royal Norwegian
4 18/3/2005 3 16.146,00
2005 Embassy
CBRE/VCTO/015/ Vinamilk Joint Stock
5 03/11/2005 3 6.817,20
2005 Company - HN Branch
CBRE/VCTO/007/ Pacific Consuntance
6 29/11/2004 ) 3 5.160,00
2004 International (PCI)
CBRE/VCTO/013/ i
7 20/1/2004 | ZTE Co. Representative 3 9.933,00
2004
CBRE/VCTO/024/ Cisco System Vietnam
8 31/03/2005 3 5.180,00
2005 Ltd.,
CBRE/VCTO/048/ THT Development
9 05/06/2006 3 6.300,00
2006 Co.Ltd.,,
10 | CBRE/VCTO/039/ 23/07/2005 | Sony Viet nam Co,Ltd 3 5.200,00
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THOI
. NGAY KY A HAN TIEN THUE HANG
STT SO Hb TEN DOI TAC 7 A .
HD THUE THANG (USD)
(NAM)
2005
VINCOM/VCTO/0 VN Airlines Office for
11 22/06/2005 _ 3 5.980,00
6/2005 Northern Region
VINCOM/VCTO/1 Deposit Insurance of
12 07/06/2005 , 3 51.587,25
0/2005 Viet nam
CBRE/VCTO/041/ _ _
13 2005 07/09/2005 | Nokia Thailand (S) Ltd 2 6.800,00
CBRE/VCTO/08/2 Th Kru
14 21/02/2005 | 0T BIUPP 3 9.200,00
005 Representative Office
CBRE/VCTO/019/ Thyssen Vietnam
15 21/02/2005 3 2.040,00
2005 Elevator Co., Ltd
CBRE/VCTO/044/ ,
16 2005 19/01/2006 | Nortel Vietnam Co., Ltd 3 4.875,00
VINCOM/VCTO/0 Center for Trading and
07/5/2005 /
17 | 05-2005 & 001- Labor Export of 3 7.352,00
31/01/2007 .
2007 Airserco
CBRE/VCTO0/032 Thang Long Gas LPD
18 14/6/2005 3 3.150,00
A/2005 Ltd
IDG Ventures Vietnam
— Management
19 08/3/2005 3 5.070,00
CBRE/VCTO/020/ Company INC
2005 Representative Office
CBRE/VCTO/040/ Piaggio Indochina Pte.,
20 01/09/2005 2 2.088,00
2005 Ltd.
VINCOM/VCTO/0 Telenor Asia Pte., Ltd
21 01/06/2007 _ 2 2.470,00
8/2007 Representative
VINCOM/VCTO/0 CB Richard Ellis
22 01/04/2005 3 3.646,5
07/2005 Company
VINCOM/VCTO/0 )
23 07/09/2005 Navigos Co., Ltd. 3 5.200
11/2005
CBRE/VCTO/025/ SGE-Schindler Elevator
24 15/04/2005 3 1.843,00
2005 Co., Ltd.
25 | CBRE/VCTO/089, | 01/04/2005 Acer Vietnam Co., Ltd. 3 1.407,00
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THOI
i NGAY KY . . HAN TIEN THUE HANG
STT SO HD TEN POI TAC c ,
HD THUE THANG (USD)
(NAM)
2005

6. B4o c40 két qua hoat dong kinh doanh trong hai nim gin nhat

6.1. Toém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty

trong hai nim 2005 va 2006, va sau thang diu nim 2007

CHI TIEU HOAT PONG SAN XUAT KINH DOANH
Pon vi tinh: VND

. % tin Bao cao dﬁ,
STT CHI TIEU Nim 2005 Nim 2006 "iﬁmg dwgc hep nhét
g tai 30.6.2007
01 | Téng gi4 tri tai san 489.145.736.578 | 674.408.365.648 | 37.87% | 811.977.229.744
02 | Doanh thu thuin 136.954.915.012 | 548.413.023.816 | 300.43% | 86.807.719.866
Loi nhuan tir hoat 71.581.786.347
03 | 4ong kinh doant 73.645.360.344 | 338.715.676.758 | 359.93%
04 Elilénhuan truge 68.524.502.079 | 347.225.848.526 | 406,72% | /0-894.404.923
05 | Loi nhuan sau thué 68.524.502.079 | 343.772.424.294 | 401,68% | 65.826.759.124

Nguon: Céng ty c¢é phan Vincom

Nhin chung, tinh hinh kinh doanh ctia Cong ty cac niam 2005 va 2006 rat tot. Doanh thu

va loi nhuan rong cia Vincom JSC nam 2006 tang trudéng vugt bac so véi nam 2005

(doanh thu ting gip 04 lan va loi nhuan rong tang gip 05 lan). Ti suat lgi nhuan rong

trén von diéu 1€ 1én trén 100% (343,7 ty/ 313,5 ty). Sau thang ddu nam 2007, Cong ty da

hoan thanh va vuot mic ké hoach dé ra. Cu thé, voi nguén thu 6n dinh tir hoat dong cho

thué (ludn dat cong suit cho thué trén 98%), doanh thu thuin vé cung cép dich vu hang

hoa 1a 86,8 ty, dat 100% so voi ké hoach, doanh thu hoat dong tai chinh v61 nhitng

khoan dau tu trung han va ngén han (28 ty da vuot murc ké hoach ), loi nhuan thuan

trude thué (76,8 ty cao hon 15,5% so v&i ké hoach).

6.2. Nhirng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong

ty trong hai ndm qua.
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a) Thudn lgi:

- Nhu céu thi truong bat dong san, dac biét 1a van phong lam vi¢c va trung tam
thuong mai ¢ dia ban thanh phd ngay cang cao;

- VCT nam & vj tri trung tdm thanh phé, giao thong thudn ti¢n;

- VCT la trung tdm thuong mai duy nhét cua thanh phé Ha Noi (cac trung tam khéc
mang dac diém cta bach hoa tong hop);

- Thuong hiéu Vincom ngay cang dugc khing dinh va sé& 1a thuong hiéu manh trong
tuong lai gan;

- Chat lugng dich vu cua toa nha tdt cung v&i muc gia cho thué canh tranh, do do
lugng khach hang tim dén tda nha ngay cang dong;

- Doi ngti Ban quan ly toa nha lam viéc c6 chuyén moén va kinh nghiém cao, dugc
ho trg bo1 Cong ty tu van quan ly chuyén nghiép CBRE;

- Nho quy trinh, quy ché lam viéc hiéu qua va c6 sy phdi hop chit ché vdi cac co
quan chirc nang, dén nay tinh hinh an ninh an toan va phong chay chita chay ¢ toa
nha VCT duoc danh gia rat tot, tao tam ly an toan cho khach hang.

b)  Kho khan:

- Vincom JSC ludn dbi mat véi ap luc ngudn von dau tu cho cac dy an khong ngimg
tang cao.

- Do lugng khach dén toa nha ngay mot gia ting nén gy nén tinh trang qua tai cuc
bo ( bai dé xe, thang may);

- Chiu ap luc tir nhu cau sir dung cac dich vu cao cap ciia khach hang.
Vi thé ciia Cong ty so véi ciac doanh nghiép khac trong cing nganh

6.3. Vi thé cia Cong ty trong nganh
Khu Thuong mai:

S¢ Thuong mai Thanh phé Ha Noi cong bd danh sach 22 siéu thi va Trung tim
Thuong mai tai Ha N§1 dugc xép hang theo tiéu chuén ctia Bo Thuong mai, dirng dau
duoc ké tén dén chinh la Trung tam Thuong mai Vincom. Hién tai, khong mot Trung
tam Thuong mai nao tai Ha Noi lai c6 thé 1a su két hop hoan héao gitra hoat dong mua
sdm va cac dich vu vui choi, gidi tri va am thuc chat lugng cao nhu tai TTTM
Vincom. Trén hét ca, noi ddy con 1a khu van phong vé6i rat nhidu tién ich va rat an
ninh.

Viéc két hop hoan hao giita 06 ting phia duéi 1a mot TTTM 16n, da dang ching loai
mat hang, c¢6 khu am thuc va giai tri voi 15 tAng phia trén 1a khu van phong cao cap da
mang lai tién ich tdi da cho ca 02 khéi, tao nén mot vi thé ma cho dén hién nay, chua
¢ bat cr mot toa nha nao tai Ha Noi ¢6 dugc.

Cum rap chiéu bong Megastar: ddy dugc xem la cum rap chiéu bong hi¢n dai nhét
hién nay véi 8 phong chiéu da ning tiéu chuan Qudc té. Cum rap chiéu bong nay sé co
tac dung cong huong va hd tro cho khu TTTM va tao cho Vincom mot vi thé canh
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tranh vitng vang tai Ha Noi ma céc toa nha khac chua thé c6 duge trong thoi gian 2-3
nam toi.
Khu van phong:
Vi dién tich 50.000m2 van phong, Vincom dugc xem la mgt trong nhiing toa nha
van phong lon nhat Ha Noi, duoc tu van va quan ly béi tap doan CBRE. Véi vi tri
trung tam, toa nha chic chin c6 mot loi thé canh tranh so voi cac toa nha dang hoat
dong khac va ké ca cac du an dang trién khai trong tuong lai.
Dy én dau tw HH1:
Hi¢n nay Vincom dang chuén bi khéi cong xay dung du an HHI tai khu d4t bén canh
toa nha (khoang gan 4,000m2). Toa nha nay co tong dién tich xay dung khoang
45,000m2 va s¢ dugc lién thong vai toa nha Vincom. Nhu vay, day du kién s& tro thanh
mot trong nhitng khu phirc hgp van phong, can hg, trung tdm thuong mai, giai tri va
chiéu bong 16n nhat Viét nam véi tong dién tich xay dung trén 130,000m2.
Dy 4n Cum cao dc vin phong va can ho cao cap cho thué, khach san 5 sao va Trung tim
thuong mai tai Quan 1 TP HO Chi Minh:
Tai thanh phd H6 Chi Minh, Vincom JSC d tiép tuc khang dinh dugc minh qua viéc
chinh thire dugc phép tham gia véi tu cach chi déu tu ciia 2 khu dt tai vi tri trung tAm
thanh phd. Cong ty du kién s& xdy dung noi ddy thanh to hop bat dong san hang dau tai
Viét Nam voi ¥ tuong thiét ké va chat luong tot nhat.

6.4. Doi thii canh tranh
Ngoai nhimg d6i thi canh tranh hién tai (Trang Tién Plaza, BigC Thing Long, Opera
Business Centre,...), Vincom JSC con sé& phai d6i mat v6i nhiéu ddi thu khac trong nhiing
nam sip toi. Ngay trong Quy 1 nim nay, nhiéu TTTM s& hoan thanh va di vao hoat dong
(Opera Business Centre — 1.070m? (tong dién tich khu thuong mai), Pacific Plaza — 7.500
m?, Ruby Plaza — 3.300 m?). Nhung VCT sé& khong ngai bat cir mot ddi thii ndo trong linh
vuc khai thac cac dich vu cho thué TTTM vi Vincom c6 nhiing 1¢i thé canh tranh sau:
1. Vitri dic dia;
2. Giacahoply; ’
3. Chat lugng dich vu tot, phong cach dich vu chuyén nghiép.
6.5. Trién vong phat trién ciia nganh
Trién vong cta nén kinh t& Viét Nam va nhitng nhan t6 tic dong dén thi truong kinh
doanh bt dong san.

a)  Nén kinh té ting trwong va én dinh din dén gia tang nhu cau chung.
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O Nén kinh té Viét Nam 12 mot trong nhitng nén kinh té ting truéng nhanh
nhat trong khu vuc Chau A - Thai Binh Duong, dung thtr hai sau Trung

12.0%
10.0% -
8.0% -
6.0% -
4.0% -
2.0% -
0.0%

Trung
Quoc
@ 2005 9.9% 8.4% 6.5% 51% 5.3% 5.6% 4.5%
m2006E| 9.2% 8.0% 71% 5.3% 5.5% 5.5% 5.0%
O2007E| 8.5% 7.5% 7.0% 5.6% 5.7% 6.2% 52%

Viét Nam An Do Phillipine | Malaysia |Indonesia | Thai Lan

Qudc.
(Nguén: Ngan hang Thé Giéi - Thang 03/2006)
] Péu tu trong nudc va nudc ngodi gia ting, tao nén nhiéu viéc 1am hon va
tang thu nhap tich luy cua nguoi dan.
b)  Ting trwéng kinh té din dén ting nhu cau vé vin phong

[] Cung véi sy ting trudng cia GDP, sé luong cong ty dang ky thanh lap
moi di ting truong khoang 16% (téc do ting truong gdp — CAGR) trong

04 Sé6 lwvong DN dang ky kinh doanh tai Viét nam
nam giai doan 2001-2005
qua. 120,000 -
— o,
100,000 A CAGR = 16% .
80,000 |
60,000 |
40,000 4 [
20,000 |
) 2001 2002 2003 2004 2005
w S6 DN dang ky moi | 9,392 11,228 9,104 19,743 | 19,687
Téng s6 DN hién c6 | 42,288 | 51,680 | 62,908 | 72,012 | 91,755

(Nguon: Tong Cuc Thong Ké Viét Nam - QI1/2006)
¢) Do thi héa va din sé tré din dén nhu cdu tiéu ding ting cao
[] Tilé dan s6 thanh thi ctia Viét Nam 1a 26%, mot ti 1& thap nhat trong khu
vue Chau A - Thai Binh Duong.
1 D6 thi hoa khong chi 1am thay d6i phong cach séng ma con lam gia ting
nhu cau veé can ho cao cap, van phong, ban 1¢ va giai tri.
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Ti 1& d6 thi héa va Toc do db thi hoa hang ndm Phan tram dan sd dwéi 35 tudi

Tilé dans6 Téc dd do thi hoa

Thir hang  Phan tram

Th&r hang

thanh thj hang ndm Viét Nam 1 72.0%
Viet Nam 1 26% 2.9% Phillipine 2 70.8%
An Bo 2 29% 2.2% Malaysia 3 66.5%
Thai Lan ) 3 32:A> 1.7:A) An Po 4 66.3%
Trung Quoc 4 40% 3.0% Indonesia 5 64.0%
Indonesia 5 47% 3.9% Thai Lan 6 55 4%
Phillipine 6 62% 3.1% ; :
Malaysia 7 64% 2.9% Trung Quoc 7 53.9%
Nhat Ban 8 66% 0.3% Campuchia 8 53.2%
Han Quéc 9 81% 0.8% Han Quoc 9 49.6%
Hong Kong 10 100% 1.2% Singapore 10 45.2%
Nguén: Cuc thong ké My - QI1/2006 Nguén: World Bank - QI/2006

Véi su ting truong manh cta nén kinh té cing vé6i su ting trudng ctia nhu ciu tiéu
dung 1a mot diéu kién hét stc thuén loi dé Vincom JSC c¢6 thé déy manh hoat dong
san xuat kinh doanh ctia minh trong giai doan sip t6i.

d)  H¢ thong phdp Iy ngay mét hoan thién givip méi trwong kinh doanh bit dong
sdn tét hon, minh bach hon.
1 Luat Kinh doanh bat dong san co6 hi¢u lyc thi hanh ké tur ngay 01/01/2007, tao
hanh lang phép 1y rd rang cho hoat dong kinh doanh bat dong san. Dy ciing
12 mot diéu kién thuan lgi khéng nhod cho nganh kinh doanh bét dong san noi
chung va hoat dong kinh doanh bat dong san cia Vincom JSC ndi riéng.
Thi truong TTTM
Theo cac cam két trong WTO, Vi¢t Nam s€ m¢ cua thi truong dich vu ban si, ban 1¢ va
nhuong quyén thuong mai. Theo d0, tai thoi diém gia nhap, cac doanh nghiép nudc ngoai
s& dugc phép thanh 14p lién doanh véi cong ty trong nudc vai ti 16 gop von khong qua
49%.

Dién tich va Gia thué_ tai cz-:xc 'I:l:ung tam T 01/01/2008, ti 1é gép Vé)n
80,000 - thwo'ng mai tai Ha No&i — $100.00 N . A . .
s€ duoc bai bo va tur
70,000 * 1+ $90.00 , O
0,000 ! 1 $80.00 01/01/2009, cac nha dau tu
’ T ich cho thué ! \ A *A
: + $70.00 dugc thanh lap doanh nghiép
50,000 —+ N X r N e ‘A
| $60.00 1 100% von nudc ngodi. Viéc
oo | 220% | m¢ cira thi trudng s& thu hat
30,000 | $40.00 C . g s¢ thu hu
20,000 1 $30.00 | thém nhiéu nha ban 1é, phin
3’ | r \
$20.00 A1 )\ A
10,000 i 000 ph(?l va nh‘u(,mg quyer'l‘thu’ong
i w . mai dén Vi¢t nam, nhi€u cong
I8¢ g g 8 § g § ty trong nudc, nudc ngodi s&
g E g g E é = i § thanh 1ap va md& rong hé
E E 8 g z thong phan phodi, nhiéu siéu
S 8 g thi va trung tdm mua sam
chuyén nghiép s€ mé cira. Két

(Nguén: Bdo cdo tong quan Thi truong Bdt dong sdn
Ha Noi nam 2006- Cong ty CBRE, 25/01/2007)

Trang 31



al']|||||
i

BAN CAO BACH

<
z
a
4

CONG TY CO PHAN VINCOM

qué 1a nhu ciu mat bang ban 1¢ ting cao ¢ cac trung tAm mua sim va & cac tuyén duong

trung tam.

Hién Ha Noi c6 khoang 40.000m2 dién tich mat bang ban le, gia thué khoang 20-90

USD/m2/thang. Cong suat cho thué trung binh cta cac trung tim thuong mai dat trén
90%.

Céc nhan t0 kich Cau:

(] Kinh doanh ban 1¢ ting vi tdc do trung binh khoang 23%/nam.

] Ty I€ ti€u dung trén thu nhap cua nguoi Viét Nam thudc loai cao nhit Dong
Nam A (Nguoi Viét tiéu dung 70% thu nhap, trong khi nguoi Sing chi tiéu
khoang 57%thu nhép).

] Tbéc d6 tang truong thu nhap khoang 15%/nam. Thu nhap binh quan trén dau
nguoi ¢ Ha N61 khoang 1.600 USD.

(] Nhu ciu vé céc trung tdm mua sam, giai tri ting nhanh khéng ngtrng, do chi
tiéu cua ngudi dan gia ting va nhidu Viét Kiéu/ngudi nudc ngoai s€ du
lich/dinh cu tai Viét nam (1,15 triéu luot khach du lich da dén Ha Noi trong
nam 2006).

SO LUYQT KHACH QUOC TE DEN VIET NAM & HA NOI

4,000,000 -
3,500,000 +
3,000,000
2,500,000 -
g' 2,000,000 -
1,500,000 -

O Pén Viet Nam ®| DénHaNoi

1,000,000 -
500,000 -

2000 2001 2002 2003 2004 2005 2006

(Nguon: Bdo cao Tong quan thi truong Bat déng san Ha Néi nam 2006-Cty CBRE)

Thi truong TTTM Ha Noi giai doan 2007-2009

Trong ndam 2007, nhiéu TTTM s& di vao hoat dong lam cho thi truong TTTM, mat béng
ban 1¢ thém so61 dong. Nhung cac TTTM nay c6 dién tich Khu thuong mai nhé (dién tich
san thuong mai dudi 20.000 m2).
Céc dy an xay dung TTTM l6n
s€ dugc dua vao st dung vao

Cac Trung tdm thwong mai trong twong lai

©
=)
=]
2
(@]

140,000 -

120000 | £ | nam 2009-2010, ddng k& den 1a
100000 | ‘3 Khu Hanoi Qity Corglplex ¢ Lieu
~ T 5 Giai - Dao Tan voi tong dién tich
E 80,000 1 § i - 2 | Khu thuong mai lén t6i 50.000
60000 1 . £ 8 S & s BT | m2 Véinhidu dy 4n TTTM s8
wo0 | g & B D g6 9L hoan thanh vao giai doan 2007-
20000 | 2 §’ g Fz 8 23 2010, nhiéu kha ning thi truong

. TTTM s¢& bi bao hoa trong giai

doan 2010-2011.

Q1/2007
Q3/2007
Q4/2007
Q4/2007
Q1/2008
Q1/2008

2009

2010

[
S o
S o
94 o
= =
g «C
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Thi trwong cho thué van phong

Hién tai, Ha Noi c6 khoang 54 cao dc van phong cho thué véi téng dién tich cho thué
khoang 270.000 m2 (theo s6 liéu ude tinh cia VKMD Asset Management, Ltd), ti 1¢ con
tréng tai cac tda nha vin phong cac hang A&B chi con khoang 2% (tai thoi diém
Q4/2006). Gia thué trung binh khoang 13-33 USD/m2/thang.

Dién tich cho thué va dién tich con tréng tai cac
35000 - toa nha van phong Hang A&B T 40%

1 0,
30000 - mmmmm Dién tich cho thué 35%
25000 - —e— Ty lécontréng 30%
25%
20000 -
20%
g 15000 -
15%
10000 -
10%

5000 - 5%

0%

- -5%

2005 Q1
2005 Q2
2005 Q3
2005 Q4

2004 Q3
2004 Q4
2006 Q1
2006 Q2
2006 Q3
2006 Q4

3
:

2004 Q1

Céc nhan t6 kich Cau:

(] Tang truong kinh té;

] Tang truong FDI (Ha Noi nam trong danh sach 05 tinh dan dau vé thu hat FDI
nam 2006);

(] Su thanh lap méi cac vin phong cong ty da qudc gia dang hoat dong tai Viét
Nam;

1 Sy md rong cua cac cong ty 16n cua Viét Nam.

] Xu huéng chuyén vin phong vao cac cao dc nham nang cao hinh anh, vi thé
cong ty.

5 tinh dan dau vé thu hat FDI nam 2006

2,000
1,800
1,600
1,400
g 1,200
g 1,000

= 800
F 600
400 g
200
i %
£

E%’gg

TPHOCH
Tau
HaTay

(Nguon: Bdo cdo tong quan Thi truong Bat dong san Ha Néi nam 2006-
Cong ty CBRE, 25/01/2007)
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Thi truong van phong Ha Noi giai doan 2007-2009.
Thi truong van phong cho thué s& bung nd trong giai doan 2007-2009 khi rat nhidu vin
phong cho thué s€ di vao hoat dong.

Dién tich m&i vé vdn phong Hang A dw

Dién tich mé&i vé van phong Hang A, B &
kién trong twong lai

C dw kién trong twong lai

100,000 -
239,022
250,000 ;<> 80,000 - 71,000
200,000 - 58,000
60,000 -
. 150000 | 33,000
92,900 87500 40,000 -
€ 100,000 - 58,000 22,350
50.000 | H H 20,000 -

2007 2008 2009 2010 2007 2008 2009 2010

6.6. Dinh hu’(rng phat trién ciia Cong ty.
Vi viée xay dung va dua vao sir dung toa thap d6i Vincom (dén nay ty 1¢& lap day

dat gan 100%) Vincom JSC da tich liiy dugc nhung kinh nghiém quy bau trong viée
thiét ké, xay dung, van hanh, khai thac va quéan ly t6 hop trung tdm thwong mai van
phong, can ho cao cap cho thue va khach san. Cung vOi tiém lyc tai chinh cua chinh
minh rat hung hau, lai dugc cac to chure tai chinh va ngan hang 16n san sang hau thuan
(do cO tiém nang phat trlen 16n, khéi tai san thé chap 16n v.v. ) Vincom JSC c6 day du
cac didu kién dé phat trién vuot bac trong thoi gian toi.

Cac du 4n chuan bi thuc hién:
0 Dy 4n: Trung tim Thwong mai va Cin h cao cip cho thué
Dia diém: Khu dat HH1, 114 Mai Hiac Dé, P. Lé Pai Hanh, Q.Hai Ba
Trung, Ha Noi.
Dién tich: gan 4.000 m2
Tong von dau tu du kién: 456 ty dong
Thuyét minh du an dau tu: do Cong ty tu van xay dung dan dung Viét Nam
(VNCC) lap
Gidy to phap ly lién quan: Glay chung nhan dau tu so 01121000003 do
UBND Thanh phd Ha Noi cip ngay 01/3/2007, thay ddi lan thir nhit ngay
13/6/2007.
Trong Quy III ndm 2007, toa nha HH1 (Vincom 2) s€ chinh thirc duoc khoi cong
ngay bén canh VCT. Vi dién tich mat bang khoang gan 4000m2, mot toa nha cao
25 tang v6i 3 ting ham s& dugc Xay dung, cung cap thém hang chuc nghin m2 cho
khu trung tam thuong mai, cac can hg cao cap cho thué, tao cho quan thé cac thap
Vincom tr¢ thanh mdt trung tdm thwong mai, van phong, can ho 16n, dep va tién

loi nhat tai Thu do.

O Du an: Khu d6 thi, du lich sinh thai va san Golf Long Bién
Dia diém: D4t ven song Hong, Quan Long Bién - Thanh phd Ha Noi
Dién tich: 500 ha
Tong von dau tu du kién: 1.500 ty dong
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Thuyét minh dy an dau tu: do Cong ty tu van kién triic xay dung va thuong

mai (ACT) lap

Gidy to phap 1}'/ lién quan:

o0 Cong van s6 1586/UBND-KH&DT ngay 27/03/2007 cia UBND TP Ha
Noi chap thuan giao cho Cong ty Co phan Vincom nghién ctru 1dp quy
hoach va du an khu Du lich sinh théi va San Golf Long Bién;

0 Cong van s6 691/QHKT-P3 v/v lap nhiém vu thiét ké quy hoach chi tiét
Khu du lich sinh thai va san golf Long Bién ngay 23/5/2007,

o Cong vin sb 931/VPUB-NNDC ngay 11/06/2007 cua Vian phong

UBND Ha Noi vé viéc giao nhiém vu g1a1 phong mit bang tao quy dat
sach cho Du &n khu du lich sinh théi va san golf Long Bién.

-
r4

Sau khi duoc UBND thanh phd chinh thirc lya chon lam chu dau tu nghlen clru va
thuc hién du an, Cong ty CP Vincom da nhanh chong trién khai cac budc can thlet
theo quy dinh nhu: (tham dinh nhu cau str dung dat, 1ap phuong an tong thé vé dén
bu, tai dinh cu va giai phong mat bang...) dé trinh cdc co quan chirc nang phé
duyet Day 1a Dy 4n trong diém cta thanh phd, sau khi hoan thanh va di vao hoat
dong s€ hura hen tr¢ thanh khu vuc du lich, vui choi giai tri véi nhiéu loai hinh
dich vu chuyen nghlep, gop phan vao sy tang tru’ong kinh té cia toan thanh phd,
dac biét vao dip ky ni¢m 1.000 ndm Thang Long sap toi.

O Dy an: NAng cdp va cai tao Cong vién Thong nhit
Dia diém: Cong vién Théng nhét - Thanh phd Ha Noi
Dién tich: 50 ha (gdm dat va mit nuéc)
Tong von dau tu du kién: hon 1.500 ty dong
Thuyét minh dy an dau tu: do Cong ty tu van xay dung dan dung Viét Nam
(VNCC) lap
Gidy tor phap Iy lién quan:
0 TB két luan cua UBND Tp. tai cudc hop nghe Cong ty Co phan Vincom

trinh bay vé Dy 4n dau tu, cai tao Cong vién Théng nhit (ngay
24/()1/2007)

o Cong van sb 1324 ngay 14/3/2007cua UBND Tp. Ha Noi vé Chu dau tu
Duy an cai tao Cong vién Théng nhat;

0 Cong vin sd 565 ngay 20/3/2007cta S6 KH&DT v/v dau tu xay dyng
khai thac quan 1y Cong vién Théng nhat;

o Quyet dinh s6 1104 ngay 23/3/2007 v/v thanh lap t6 cong tac TP huong
dan, giup doanh nghlep nghién ctru 14p va trién khai thyc hién Dy é4n
dau tu tai Cong vién Thong Nhat;

0 Quyét dinh sd 1834 ngay 10/5/2007 cua UBND TP. Ha No1 v/v thanh
lap Ban tru bi dé thanh 1ap Cong ty C6 phan va chuén bi Dy 4n dau tu
Cong vién Théng Nhat.

O Dy an Cum cao dc viin phong va ciin hd cao cép cho thué, khach san 5
sao va Trung tim thwong mai tai Quin 1 TP Ho Chi Minh
Pija diém: Khu t giac Eden, S& Giao duc thanh phé HCM va ting ham
cong vién Chi Lang
Tong von dau tu du kién: 4.500 ty dong
Thuyét minh du an dau tu: do Cong ty tu van xay dung dan dung Viét Nam
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(VNCO) lap

Tinh trang phép ly:

o0 Cong vin sd 2101/VP- -DT cua UBND dong y vé Chu trwong cho phép
Cong ty CP Vincom dau tu Cym Cong trinh Khu van phong va thuong
mai dich vu cao cap tai khu dat s6 66-68-70 Lé Thanh Ton, quan 1, hAm
dau xe tai Cong vién Chi Lang va TTTM Eden;

0 Cong van ) 1191/SQHKT QHKTT cua S¢ QHKT vé Bao cdo cac chi
tiéu quy hoach tai khu tir giac Eden va 6 phd Pong Khoi — Ly Ty Trong
— Hai Ba Tru:ng Lé Thanh Ton;

0 Cong vin s6 4013/STC-BVG ciia S& Tai chinh hucrng dan cac thu tuc,
trinh ty thuc hién nghia vu tai chinh d6i v6i Dy an Cum cong trinh Khu
van phong va TTTM Dich vu cao cip tai 66-68-70 Lé Thanh Tén, quan
1; ham dau xe tai Cong vién Chi Lang va TTTM Eden;

0 Cong van so 3737/SKHPT-HTXT ciia S¢ Ké hoach va Pau tu ngay
3/7/2007 vé chu truong chi tiéu quy hoach xay du’ng Cum Cong trinh
tai 66-68-70 Lé Thanh Ton; Vuon hoa Chi Lang va TTTM Eden (Quén
1).

7. Chinh sach d6i véi ngudi lao dong

-
r4

7.1. S6 luong nguoi lao dong trong Cong ty
Téng so lao dong ctia Cong ty tai thoi diém 30/06/2007 1 332 ngudi, co cau lao dong
dugc thé hién trong bang sau:

CO CAU LAO PONG
Tiéu chi S6 lwong Ty 1€
I. PHAN THEO TRINH DO CHUYEN MON 332 100,00%
Tt dai hoc tré 1én 98 29,50%
Duéi dai hoc (cao ding, trung cép, so cip) 234 70,50%
II. PHAN THEO CONG VIEC 332 100,00%
Lao dong truc tiép 237 71,40%
Lao dong gian tiép 95 28,60%

7.2. Chinh sach d6i véi nguoi lao dong
a)  Ché do lam viéc
Thoi gian 1am viéc: Cong ty to chirc lam viéc 8h/ngay, 5,5 ngay/tuan, nghi trua 1h.
Khi ¢ yéu cau vé tién do san xuét, kinh doanh, Cong ty c6 thé yéu cau can bo nhan
vién lam thém gio va thyuc hién cac ché do dai ngo théa dang cho nguoi lao dong,
ngoai viéc dam bao quyén loi cho ngudi lao dong theo quy dinh ciia nha nudc..

Nghi phép, nghi 18, Tét: Nhan vién dugc nghi 1& va Tét 9 ngay theo quy dinh cia Bo
Luat Lao dong. Nhitng nhan vién c6 thoi gian lam viéce tai Cong ty tir 12 thang tré lén
duoc nghi phép 12 ngdy mdi nim, nhitng nhan vién c6 thoi gian lam viéc tai Cong ty
chua du 12 thang thi s6 ngay dugc nghi phép trong nam duoc tinh theo ty 18 thoi gian

Trang 36



CONG TY CO PHAN VINCOM BAN CAO BACH

-
r4
z

lam viéc. Ngoai ra, ctt 05 ndm lam viéc tai Cong ty nhan vién dugc cong thém 01
ngay phép.

Nghi 6m, thai san: Nhan vién Cong ty khi nghi 6m s& duoc hudng trg cap dm dau do
quy Bao hiém xa hoi chi tra theo Luat lao dong. Trong thoi gian nghi thai san (04
thang) ngudi lao dong s& dugc nhan tro cap thai san twong duong 04 thang tién lwong
do quy Bao hiém x4 hoi chi tra

Piéu kién 1am viéc: Cong ty b tri van phong lam viéc cho can bd nhan vién khang
trang, thoang mat. Dbi v6i luc luong lao dong truc tiép, Cong ty trang bi day du cac
phuong tién bao ho lao dong, vé sinh lao dong.Cac nguyén tic an toan lao dong ludn
duogc tuan thu nghiém ngat trong toan cong ty.

b)  Chinh sach tuyén dung, dao tao
Tuyén dung: Muc tiéu tuyén dung ctua Cong ty 1a thu hut ngudi lao dong ¢ ning luc
vao 1am viéc cho Cong ty, dap tng nhu ciu mé rong hoat dong san xuat kinh doanh.
Tuy theo timg vi tri cu thé ma Cong ty dé ra nhitng tiéu chuan bat budc riéng, song tat
ca cac chirc danh déu phai dap Gmg cac yéu cau co ban nhu: ¢ trinh d6 chuyén moén
co ban, ¢ ¥ thirc phat trién nghé nghiép va co tinh ky luat cao.

Céan bd quan ly phai tbt nghi¢p dai hoc chuyén nganh, nhiét tinh, ham hoc héi, yéu
thich cong viéc, chu dong trong cong viéc, cd y tudng sang tao, co nang luc td chirc,
quan 1y, lanh dao nhém. Pdi v6i cac vi tri quan trong, cic yéu cau tuyén dung kha
khit khe, v6i cac tiéu chuan bat budc vé kinh nghiém cong tac, tu duy logic, phan
doan nhanh nhay, linh hoat, tinh quyét doan cao, kha ning phan tich tbt ciing nhu cac
yéu cau vé trinh d6 ngoai ngi, tin hoc.

Chinh sach thu hit nhéan tai: Cong ty ¢ chinh sach lwong, thuong dic biét dbi voi cac
nhan vién gidi va nhiéu kinh nghiém trong cac linh vuc lién quan, mot mat dé gitr
chan nhan vién 1au dai, mat khac dé “chiéu hién dai si”, thu hat nhan luc gioi tir nhiéu
nguén khac nhau vé lam viéc cho Cong ty.

¢)  Chinh sach luong, thuong, phuc loi

Chinh sach luvong: Cong ty xay dung chinh sach lvong dua trén sy tham khao thang
bang lwong cua Nha nudc va cac don vi cung nganh, hé suit ning suat cua ting ca
nhan va dya trén tinh hinh kinh doanh cta Cong ty. Chinh sach luong va ché do tai
Cong ty khong phan theo phong ban hay don vi va ciing khong theo san pham.

Chinh sach thuéng: Nham khuyén khich dong vién nguoi lao dong nang cao ning
suit va hiéu qua cong viéc, , ngodi cac quyén loi duoc quy dinh boi Luat Lao dong,
can bo nhan vién trong Cong ty con duge hudng mot sd quyén loi khac nhu dugc wu
tién mua c6 phiéu va trai phiéu cia Cong ty. Mirc d6 uu dai tuy thudc vao muc do
dong gop cua ban than nguoi lao dong cho Cong ty va do PHCD quy dinh.

Bao hiém va phuc loi: Viéc trich nop bao hiém x3 hdi, bao hiém y té duoc Cong ty
trich ngp dung theo quy dinh cua phap luat. Ngoai ra, toan thé can bo nhan vién dugc
Cong ty dong Bao hiém tai nan ca nhan 24/24h (d6i v6i cac trudng hop: chét, thuong
tat, chi phi y té, tro cap nghi viéc do tai nan)
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T6 chitc doan thé: mac du 1a mot doanh nghiép méi thanh 1ap nhung Cong ty da rat
quan tdm dén hoat dong doan thé, chu trong dén quyén loi ciing nhu doi séng tinh
than cta toan thé nhan vién. Hang nim cong ty t6 chirc cho can bd nhan vién di tham
quan nghi mat, thuc hién céc ché do tham hoi ddi v6i nhan vién 6m dau, thai san, tdng
qua cho nhan vién nhan dip sinh nhat, két hon, td chirc Ngay hoi cho con em can bd
nhan vién nhan dip 1-6, Trung thu...
Chinh sach uvu dii co phiéu cho can bd nhan vién: Nhiam tao su gén bo lau dai cua
nhan vién v6i Cong ty va tao dong luc khuyén khich cho can bd nhan vién nang cao y
thirc va hi¢u qua cong viéc, Cong ty thuc hién chinh sach uu dai cd phiéu cho can by
nhan vién dudi hai hinh thirc: thuong cd phiéu va ban c6 phiéu véi gia uu dii so voéi
gia thi truong.

8. Chinh sach cb tire
Cong ty s& chi tra cd tic cho cac co dong khi kinh doanh co 13i va d& hoan thanh cac
nghia vu ndp thué, cac nghia vu tai chinh khac theo quy dinh ctia Phép luat, ngay khi
tra hét s6 co tirc dd dinh, Cong ty van dam bao thanh toan day du cac khoan ng va cac
nghia vu tai san khac dén han phai tra.
Cb dong s& duoc chia ¢o tic theo phan von gop va tiy theo dic diém tinh hinh kinh
doanh cho phép Hoi dong Quan tri c¢6 thé tam g co tirc cho cac c6 dong theo ting
thoi gian 06 thang mot 1an.
Ty I¢ cd tac s& duoc Pai hoi déng Co dong quyét dinh dya trén co s& dé xuét cia Hoi
déng Quan tri, v&i can cur 1a két qua hoat dong kinh doanh ctia nam hoat dong va
phuong an hoat dong kinh doanh cua cac nam téi.

9. Tinh hinh hoat dong tai chinh

9.1. Cac chi tiéu co ban
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang
12 hang ndm. Béo céo tai chinh ciia Cong ty trinh bay bang dong Viét nam, duoc lap
va trinh bay phu hop voi cac chuan muc va ché do ké toan Viét Nam.

a)  Trich khdu hao tdi san cé dinh
Tir nam 2003 tr& vé trude, Cong ty ap dung trich khdu hao theo Quyét dinh sb
166/1999/QD-BTC ngay 30/12/1999 ctua Bo Tai chinh. K& tir ndm 2004, tai san cb
dinh dugc khau hao theo phuong phép khau hao duong thang dé trir din nguyén gia
tai san cd dinh theo thoi gian st dung wdc tinh, phu hop voi Quyét dinh s
206/2003/QD/BTC ngay 12/12/2003 cta Bo truong Bo Tai chinh vé ban hanh ché do
quan 1y, sir dung va trich khau hao TSCP.

Thoi gian khau hao ap dung tai Cong ty:

Nha xudng : 47 nam
May moc va thiét b : 05-08 nam

Trang 38



o M
i

BAN CAO BACH

-
r4
o "

CONG TY CO PHAN VINCOM

Phuong tién véan tai, truyén dan: 08 nam
Thiét b, dung cu quan 1y: 03-07 nam
b)  Mikc lwong binh quadn
Thu nhap binh quan hang thang cia nguoi lao dong trong Cong ty nam 2006 la
5.000.000 ddng/ngudi/thang.
[] Mt cao nhit : 6.000 USD/nguoi/thang
(] Muc thap nhat: 81,25 USD/ngudi/thang
Day 1a mirc lvong kha cao so vé1 cac don vi cung nganh.

¢)  Thanh toan cac khoan no dén han
Trong qué trinh hoat dong kinh doanh, Vincom JSC khdéng phat sinh cac khoan ng
dén han.

d)  Cac khoan phai nop theo ludt dinh
Cong ty thuc hién nghiém tuc viéc nop cac khoan thué VAT, thué thu nhdp doanh
nghiép theo quy dinh cua Nha nudce.

e) Trichlap cac quy
Cong ty thuc hi¢én viéc trich 1ap cac quy theo quy dinh tai biéu 1é t6 chuc va hoat
dong cua Cong ty va phap luat hién hanh. Ty 1é cac quy trén duoc Hoi dong Quan tri
quyét dinh timg nam va trinh Pai hoi dong C6 dong thudng nién phé duyét.

/) Tong dw no vay ngdn hang
Tai thoi diém 30/06/2007, tinh hinh ng vay cua Cong ty nhu sau:

"~ Vay va no ngan han: 0 dong.

Vay va no dai han: 0 dong.
g)  Tinh hinh cong no hién nay

" Céac khoan phai thu 2005-2006 va tai thoi diém 30/6/2007
DPon vi : 1000 VND

Bio cao da dugc
Niim 2005 Nim 2006 hop nhit tai
CHI TIEU 30.6.2007
Téng s6 No qua Téng s6 No qua Téng sb No qua
g han g han g han
Phai thu tir khich hang 1.146.371 | 2.933.704 _| 1.416.893 ;
Tra trudc cho ngudi ban | 2.946.223 - | 3.615.306 _ | 2.710.265 _
Phai thu ndi bo ; | 3.183.976 - -
Phai thu khac 492.192 | 3.750.904 | 866.481 _
Du phong phai thu kho i ) i ) i
doi
Téng cong 4.584.786 - | 13.483.891 - | 4.993.639 -

Trang 39



CONG TY CO PHAN VINCOM

BAN CAO BACH

Nguén: Bdo cdo tai chinh nam 2005-2006 va Scu thang 2007

- Cac khoan phai tra 2005-2006 va tai thoi diém 30/6/2007

Don vi: 1000 VND

- < Bao cao da dugc hop
B B nhét tai 30.6.2007
CHI TIEU . No ’
Tong s NG e Tong s u.z'l Tong sb No'qua
g e g d g0 han
. han O
No ngin han 52.850.323 - 56.424.942 -| 67.923.587 -
Vay ngén han - - - - -
Phai tra cho ngudi ban 6.181.190 - 3.660.623 - 935.861 -
Nguoi mua tra tién 89.448
) 310.658 - 182.015 - -
truoc
Cac khoan thué phai 9.340.689
A 64.413 - 24.364.673 - -
nop
Phai tra cong nhén vién 47.649 - 129.401 - 1.485.936 -
Chi phi phai tra 6.542.033 - 2.734.420 - 1.518.670 -
Phai tra khac 39.704.380 .| 25353811 - | 54.552.981 -
No dai han (Vay dai han) - - - - -
Ng khic (Phaitra daihan | ) <15 163 | 23.461.999 _| 48357342 .
khac)
Téng 175.362.487 - 79.886.942 - | 116.280.930 -

9.2.

Nguon: Bdo cdo tai chinh nam 2005-2006 va Sdu thang 2007

Caéc chi tiéu tai chinh chu yéu
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CHI TIEU PANH GIA THUC TRANG TAI CHINH VA KET QUA KINH DOANH

Bao cao da
dugc hop
nhat tai
Chi tiéu Nam 2005 &= Nam 2006 = 30.6.2007
1. Chi tiéu vé kha niing thanh toan (l4n)
- Hé s6 thanh toan ngin han: 0,16 6,29 5,28
TSLD/No ngin han
- Hé s6 thanh toan nhanh: 0,16 1,7 2,34
TSLD - Hang ton kho
No ngén han
2. Chi tiéu vé co cdu von (lan)
- Hé sb nc,r/Téng tai san: 0,36 0,12 0,14
- Hé s6 ng/Vén chu sé hitu: 0,56 0,13 0,16
3. Chi tiéu vé ning lwe hoat dong (1an)
- Vong quay hang ton kho: 907,17 2242,85 176,73
Gia v6n hang ban
Hang ton kho binh quan
- Doanh thu thudn/Téng tai san: 0,28 0,81 0,11
4. Chi tiéu vé kha niing sinh 19i (%)
) ‘ 50,03 62,68 75,83
- Loi nhuan sau thué/Doanh thu thuan
- Loi nhuén sau thué/Vén chu sé hitu 21,84 57,82 9,46
- Loi nhudn sau thué/Tong tai san 14,01 50,75 8,10
- Lqi‘ nhuén tr hoat dong kinh doanh/Doanh 82 46
thu thuan 53,77 61 ,76 ’
5. Chi tiéu lién quan dén c¢6 phan
(MG:10.000d/CP)
- Thu nhap trén mdi c¢6 phan (dong/cd phan) 2,733 10,966 1,307

Nguén: Bdo cdo tai chinh nam 2005-2006 va Sdu thang 2007

9.3. Ké hoach tai chinh trong thoi gian to1
Cong ty du kién phat hanh mot dot trai phiéu vao khoang thang 9 nam 2007, theo

phuong thirc ¢6 loi nhat dé huy dong thém nguon vbn dau tu cho cac dy 4n dang va
s& trién khai. Phuong an va ndi dung cy thé cta dot phat hanh da dugc HPQT trinh

va xin y kién cia PHDPCP.
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10. H(f)i ddng quan tri, Ban Tong giam doc, Ban kiém soat, Ké toan truong

10.1. Danh sach thanh vién Hoi dong quan tri

Chii tich HPQT - Ong Lé Khic Hiép

Ho va tén:

G161 tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d§ van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

+ Tu 1984 - 1994:

+ Tu 1994 - 1999:
+ Twr 1999 - 2001:

+ Twr 2001 - 11/2004:

+ Tt 11/2004 - 02/2006:

+ Tt 02/2006 - nay:

Lé Khac Hiép

Nam

06/05/1956

Ha Noi

Viét Nam

Kinh

Huong Tra, Thira Thién

S6 21 Ngd 89, Phé Thai Ha, Bdng Pa, Ha Noi
(84-4) 974 2868

12/12

Tién sy vat 1y tai Truong Pai hoc Tong hop

Kharkov-Ucraina (Lién X0 cii)

Nghién ctru vién tai Vién Vit ly, Vién Khoa
hoc Viét Nam.

Van phong dai dién Cong ty Prudential — Anh.
Giam déc Quan hé ddi ngoai Cong ty Bao
hiém Nhan tho Prudential Vi¢t Nam.

Phé Téng Giam ddc phu trach d6i ngoai va
Chi nhanh Coéng ty Bao hiém Nhan tho
Prudential.

Tong Giam dbc Cong ty c6 phan Vincom.

Chu tich Hoi déng quan tri Cong ty cd phﬁn

Vincom.
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Churc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Chu tich Hoi ddng quan tri Cong ty ¢ phan
Vincom.

681.250 c6 phan
Khong

Quyén loi mau thuan véi Cong ty: Khong

Thanh viéen HPQT - Ong Pham Nhit Vuong

Ho va tén:

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:
Trung Tu, Pong Pa, Ha Noi
DT lién lac ¢ co quan:
Trinh d§ van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

+ Tw 1993 - nay:

+ Tur 2001 - nay:

Chtrc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Pham Nhat Vuong

Nam

05/08/1968

Ha Noi

Viét Nam

Kinh

Ha Tinh

S6 18 Ngé 3, Phd Pang Van Ngit, Phuong

(84-4) 974 9999
12/12
K¥ su Kinh té dia chat

Sang 1ap vién Cong ty TNHH Technocom,
Ukraina (nay la tdp doan Technocom).

Cb d6ng Cong ty Vincom JSC.

Thanh vién Hoi ddng quan tri Cong ty c6 phan
Vincom, Chu tich Tap doan Technocom.
23.891.250 c6 phan

Khong

Quyén loi mau thuan véi Cong ty: Khong
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Nhitng nguoi co lién quan :

* Vo Pham Thu Hieong, nam giiv 3.750.000 cé phan

* Em Pham Lan Anh, nam giir 1.500 c6 phan

Thanh vién HPQT - Ba Pham Thuy Hing

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué quan:

Dia chi thuong tri:

DT lién lac ¢ co quan:

Trinh d§ van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

+ Twr 1998 - nay:

+ Tur 2001 - nay:

Chtrc vu hién tai:

S0 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Pham Thuy Hang

Nir

10/09/1974

Ha Noi

Viét Nam

Kinh

Thuong Tin, Ha Tay

T6 41, phuong O Cho Dira, Déng Da, Ha Noi
(84-4) 974 9999

12/12

Cu nhan ngoai ngtr

Co dong cua Cong ty TNHH Technocom,

Ukraina (nay la Tép doan Technocom).

Cb d6ng Cong ty Vincom JSC.

Thanh vién Hoi ddng quan tri Cong ty c6 phan
Vincom, Phé Chu tich Tap doan Technocom.
4.123.125 ¢6 phan

Khong

Quyén loi mau thuin véi Cong ty: Khong

Nhitng nguoi co lién quan :

« Chong Nguyén Quéc Thanh, nam gitr 252.000 c6 phan
e Chi Pham Hong Linh, nam giit 962.868 cé phan
e Chi Pham Thu Huwong, nam giit 3.750.000 c6 phan
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Thanh vién HPQT - Ba Pham Hong Linh

Ho va tén:

G161 tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Qua trinh cong tac:
+ Tu 1994 - nay:
+ Tu 2001 - nay:

Chtrc vu hién tai:

S6 ¢6 phan nam git:

Hanh vi vi pham phap luat:

Pham Hong Linh

N

25/12/1965

Ha Noi

Viét Nam

Kinh

Tién Phong, Thuong Tin, Ha Tay

T6 41, phuong O Chg Dira, Pong Pa, Ha Noi
(84-4) 974 2868

10/10

Cao dang ngoai ngit

Cong tac tai Tap doan Technocom, Ukraina.
C6 dong Cong ty Vincom JSC.

Thanh vién Hoi dong quan tri Cong ty cd phan
Vincom.

962.868 cb phan

Khong

Quyén loi mau thuan véi Cong ty: Khong

Nhitng nguoi co lién quan :

o Chong D6 Pong Nam, nam giir 850.000 c6 phan

o Em Pham Thu Hwong, nam giit 3.750.000 c¢é phan

o Em Pham Thiyy Hang, ndam giit 4.123.125 ¢é phan

Thanh vién HPQT - Ba Nguyén Thi Huwong Lan

Ho va tén:

Gi0i tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Nguyén Thi Huong Lan
Nir

15/01/1970

Ninh Binh

Viét Nam

Kinh

Trang 45

BAN CAO BACH



al".d||l||
= iy

CONG TY CO PHAN VINCOM BAN CAO BACH

-
r4

Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh do van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
+ Tt 1995 - nay:
+ Tu 2001 - nay:

Chtrc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Nam Dinh

22 A ngach 97/121, phuong Khuong Trung,
Thanh Xuan, Ha Noi

(84-4) 974 9999

12/12

Thac sy tric dia

Cong tac tai Tap doan Technocom, Ukraina.
C6 doéng Cong ty Vincom JSC.

Thanh vién Hoi dong quan tri Coéng ty c6 phan
Vincom.

3.125.000 co phan

Khong

Quyén lgi mau thudn véi Cong ty: Khong

Thanh vién HPQT - Ong Tran Lé Khdnh

Ho va tén:

G161 tinh;

Ngay thang ndm sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh @0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

+ Tu 1993 — 1997:

Tran Lé Khanh

Nam

02/12/1971

Ha Son Binh

Viét Nam

Kinh

Bic Ninh

C2-4 Hung Vuong 2, Phu My Hung, Phuong
Tan Phong, Quan 7, Tp.HCM.
(84-8) 910 1660

12/12

Cir nhéan Kinh té

Truéng Chi nhanh Coéng ty quang cao Dit
Viét tai Ha Noi.
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+ Twr 1997 — 2000:

+ Tu 2001 — nay:

Chtrc vu hién tai:
phan

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Chuyén vién Pau tu Quy dau tu phat trién Do

thi Tp.HCM.

Cong tac tai phong Pau tu Cong ty TNHH
BHNT Prudential VN, Cong ty Quan ly Quy
Pau tu Prudential VN va Cong ty C6 phan

Vincom.

Thanh vién Hoi ddng quan tri Cong ty Cb

Vincom.
0 c¢6 phan
Khong

Quyén loi mau thuan véi Cong ty: Khong

10.2. Danh sach thanh vién Ban kiém soat

Truwéng Ban Kiém sodt - Ong Nguyén Thé Anh

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d§ van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Nguyén Thé Anh
Nam

21/8/1975

Ha Noi

Viét Nam

Kinh

Kim B¢ng - Hung Yén
S6 nha 25, phd Lo Pac, Phuong Pham Pinh
Hb, Quan Hai Ba Trung, Ha Noi

(84-4) 974 3545
12/12
Thac sy Kinh té

4/2001 -

11/2005 hang Ngoai thuong Viét Nam
11/2005 - Pho6 Chanh Van phong
4/2007 Tro 1y Téng Giam ddc

Tro 1y Tong Giam ddc Ngan Ngin hang Ngoai thuong

Viét Nam (Vietcombank)

Ngan hang Ngoai thuong
Viét Nam (Vietcombank)
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Ngan hang Ngoai thuong Viét

Nam

4/2007- dén

nay Tap doan Technocom tai Viet ViétNam

Nam

Chtrc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Giam doc Tai chinh Dy an

Tap doan Technocom tai

Truong Ban kiém soat Céng ty ¢ phan

Vincom.
500 ¢6 phan
Khong

Quyén loi mau thuan véi Cong ty: Khong

Thanh vién Ban kiém sodt - Ba Pham Thy Tho

Ho va tén:

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh do van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
+ Twr 2003 - nay:

Chtrc vu hién tai:

Pham Thy Tho

Nir

14/10/1981

Ha Noi

Viét Nam

Kinh

Thuong Tin, Ha Tay
92 Thudc Béc, Ha Noi
(84-4) 974 3545
12/12

Cur nhan ngoai ngtr

Ké toan téng hop

Cong tac tai Cong ty c¢6 phan Vincom

Thanh vién Ban kiém soat Cong ty co6 phan

Vincom.
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S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

3.750 ¢6 phan
Khong

Quyén loi mau thuan véi Cong ty: Khong

Nhitng nguoi co lién quan :

e B6 Pham Manh Himg, nam giit 1.875 c6 phdn

o Me Nguyén Hién Thu, nam giit 1.875 cé phdn

¢)  Thanh vién Ban kiém sodt - Ong Hoang Vin Son
- Hovateén: Hoang Vian Son
- (Gioi tinh: Nam
- Ngay thang ndm sinh: 20/05/1970
- Noi sinh: Nam Dinh
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Giao Thuy, Nam DPinh
- Dia chi thuong tru: Giao Tién-Giao Thity-Nam Dinh

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

+ Twr 2000 - nay:

Chtrc vu hién tai:

(84-4) 974 9999
12/12
K¥ su bién lanh

Thanh vién cia Cong ty TNHH Kharproduct
va Cong ty TNHH Promproduct.

Thanh vién Ban kiém soat Cong ty co phan

BAN CAO BACH

Vincom.
- S cb phan nim gii: 56.250 ¢ phan
- Hanh vi vi pham phép luat: Khong
- Quyén loi mau thuan véi Cong ty: Khong

- Nhitng nguoi co lién quan :

* Vo Tran Kim Quyén, nam giit 18.750 ¢6 phan
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10.3. Danh sach thanh vién Ban Tong Giam doc

a) Tong Gidm déc - Ba Mai Hwong Ni
- Hovatén: Mai Huong No1
- Gidi tinh: N
- Ngay thang nam sinh: 13/10/1969
- Noi sinh: Ha Noi
- Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Ha Noi
- Dia chi thuong tru: Phong 11B & P12 - D5, tap thé Trung Tu,

DT lién lac ¢ co quan:

Trinh @0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
+ Tur 1991 - 1996:
+ Twr 1996 - 1998:

+ Tu 1998 - 2003:
+ Twr 2003 - 02/2006:

+ Tu 03/2006 - nay:
Chtrc vu hién tai:

S6 ¢6 phan nam gitr:

phuong Trung Tu, Déng Pa, Ha Noi
(84-4) 974 9999

12/12

Cir nhéan kinh té

K& toan vién, S¢ Buu dién, Ha Noi.

Pho6 Phong Thanh toan cudc phi — TT Dich vu
Khach hang Buu dién Ha Noi.

Trudéng Phong Thanh toan cudce phi — TT Dich
vu Khach hang Buu dién Ha Noi.

Pho Giam d6c TT Dich vu Khach hang Buu
dién Ha Noi.

Téng Giam dbc Cong ty ¢d phan Vincom.
Tong Giam ddc Cong ty ¢d phan Vincom.

3.750 c6 phan

BAN CAO BACH

- Hanh vi vi pham phap luat: Khong

- Quyén lgi mau thudn véi Cong ty: Khong

Nhitng nguoi co lién quan:

e Bé Mai Tat Té, ndam gitr 61.875 ¢é phan

o Me Bé Thi Thudn, nam gir 18.750 céphci‘n
o Em Mai Thu Thiy, nam giit 20.000 cé phan
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b)

Phé Téng Gidm déc - Ba Nguyén Digu Linh

Ho va tén:

Giéi tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:
Trinh @6 van hoa:
Trinh d§ chuyén mon:

Qua trinh cong tac:

+ Tt 03/1996 - 06/1999:

+ Twr 1999 - 01/2005:

+ Tu 01/2005 - nay:
Chtrc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Nguyén Diéu Linh

N

14/05/1974

Ha No6i

Viét Nam

Kinh

Ha No6i

14, Ngo 55 Lé bai Hanh, quan Hai Ba Trung,
Ha No6i

(84-4) 974 9999

12/12

Thac sy Luét kinh doanh qudc té tai Phap

Chuyén vién phap ly Van phong Luat Ngo
Miguéres and Partners, Ha Noi.

Cong sy Hang Luat Gide Loyrette Nouel, Ha
Noi.

Cong tac tai Cong ty c¢6 phan Vincom.

Ph6 Tong Giam ddc Cong ty c¢d phan Vincom.
3.750 cb phan

Khong

Quyén loi mau thuan véi Cong ty: Khong

Bé Nguyén Khdic Cwong, nam gitk 27.500 ¢é phan

b)

Phé Téng Gidm déc - Ong Pham Vin Khwong

Ho va tén:

Gioi tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Dan toc:

Pham Van Khuong
Nam

21/06/1959

Ha Noi

Viét Nam

Kinh
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Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh do van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

+ Twr 1996 - 2003:

+ Nam 2003:
+ Nam 2006:

Chtrc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Thanh Tri, Ha No1

69 Phung Hung, Hoan Kiém, Ha Noi
(84-4) 974 2535

10/10

Ky su xay dung

Giam ddc Xi nghiép xiy dung kinh doanh
thiét bi cong nghé CTN — Bo Xay dyng.
Truong Ban quan 1y dau tu xdy dung Vincom.
Giam déc BQLDA dau tu xdy dung tip doan
Technocom tai Viét Nam.

Phé Tong Giam d6c Cong ty cd phan Vincom.

BAN CAO BACH

525.000 cb phan
Khong

Quyén loi mau thuan véi Cong ty: Khong

Nhitng nguoi co lién quan :

*Vo Pham Thi Tuyét Mai, nam gitr 164.802 ccfphcfn

10.4. Ké toan truong

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué quan:

Dia chi thuong tri:

Db My Huong

Nir

12 thang 11 ndm 1971

Cam pha - Quang Ninh

Viét Nam

Kinh

Huyén Thanh Oai — tinh Ha Tay

S6 9D t6 31 Khu An Thanh — Yén Phu Ha Noi

S4 dién thoai lién lac ¢ co quan: (04) 974.9999

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac

12/12
Ctr nhan kinh té

Tir ndm 1996 — 1997 : Ké toan vién Cong ty khoa hoc san xuit mo
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- T nam 1998- 2001 : K& toan truong Lién hi€p khoa hoc san xuit Mo
- Tirnam 2002- 2003 : K& toan truong Cong ty TNHH Kodak M¥ Hanh
- Tirndm 2004 dén nay: Ké toan Cong ty C6 phan VINCOM (Vincom JSC)

- Chuc vu cong tac hién nay:

- SO cd phan nam gitr:

- Hanh vi vi pham phap luat:

Ké toan truéng Cong ty Vincom JSC

3.200 ¢6 phan
Khong

- Quyén loi mau thuin vdi lgi ich Cong ty: Khong

11. Taisan

a) Gid tri tdi san co dinh theo bdo cdo tai chinh dwoc kiém todn tai thoi diém
30/6/2007
TAI SAN CO PINH, BAT PONG SAN PAU TU VA KHAU HAO
Tai thoi diém 30/6/2007
DPon vi tinh: VND
Chi tidn Bat déng san Méy méc, Phurong ti¢n Thiét bi Phin mém Téng cong
dau tw thiet bi van chuyén quén ly quén ly .

I. Nguyén gia

1. S6 dAu ndm 296,325,155,818 | 5,206,955,283 | 5,496,113,401 | 2,333,076,817 65,465,000 | 309,426,766,319
2. Tang trong ky 1,681,492,174 562,250,000 629,679,868 241,280,107 3,114,702,149
3. Giam trong ky 22,000,000 22,000,000
4. S6 du cudi ky | 298,006,647,992 | 5,184,955,283 | 6,058,363,401 | 2,962,756,685 306,745,107 | 312,519,468,468
II. Gia tri hao )

mon

1. S6 dau nim 25,913,738,402 | 1,730,623,571 | 1,319,904,954 | 1,035,050,887 25,815,300 30,025,133,114
2. Tang trong ky 6,887,715,548 537,337,679 439,050,860 439,143,387 24,306,166 8,327,553,640
3. Giam trong ky (8,103,722) (8,103,722)
4. S6 du cudi ky 32,801,453,950 | 2,259,857,528 | 1,758,955,814 | 1,474,194,274 50,121,466 38,344,583,032
II1. Gia tri con )

lai
1. S6 dAu nam 270,411,417,416 | 3,476,331,712 | 4,176,208,447 | 1,298,025,930 39,649,700 | 279,401,633,205
2. S6 cubi ky 265,205,194,042 | 2,925,097,755 | 4,299,407,587 | 1,488,562,411 256,623,641 | 274,174,885,436

Nguon: Bdo cdo tai chinh
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12. K& hoach 1¢i nhuén va cb tirc giai doan 2007 — 2009
12.1. Phan tich diém manh, diém yéu, co hdi, nguy co
a) Diém manh

- Thuong hiéu Vincom da dugc nhiéu khach hang ndi tiéng trén thé gidi biét dén
va Vincom da tao dung dugc vi thé ving chic trén thi truong kinh doanh bat
dong san;

- Vincom JSC ¢6 dugc thé manh rit 16n trong viéc trién khai cac du an bat dong
san. Cac du 4n bat dong san cta Vincom JSC ludn c6 thoi gian x4y dung rat ngan
(khoang 20 thang) so voi tién do xay dung binh quan cua cac Doanh nghiép khac
hoat dong trong cing linh vuc (tir 28 thang dén 3 nim) nho vao loi thé vé tai
chinh va viéc theo ddi, giam sat chat ché tién do thi cong cong trinh. Bang tién do
thi cong nhanh d gitip cho Vincom JSC c¢6 thé chdp thoi co rat nhanh, 1am cha
tinh hinh va hoan toan chu dong trong hoat dong kinh doanh ctia Cong ty.

- Toanha VCT nam & vi tri trung tim thanh phd, giao thong thudn tién 1a mot yéu
t hét strc thuan loi dé phat trién hoat dong kinh doanh cua Cong ty;

- VCT la mét Trung tdm thwong mai duy nhét cua thanh phd Ha Noi (cac trung
tam khac mang dic diém cua bach hoa tong hop), noi thu hut sy quan tim, tap
trung ctia nhitng tap doan kinh té hung manh ciing nhu nhimg nhén hang ndi
tiéng trong va ngoai nudc;

- Chat luong dich vu rat tét, trang thiét bi hién dai, phu hop cing voi muc gia cho
thué canh tranh, do d6 lugng khach hang tim dén toa nha ngay cang dong tao nén
mot 1o thé canh tranh rat 16n so voi cac ddi thi trong cuing nganh;

- D01 ngli Ban quan ly toa nha lam viéc c¢6 chuyén mon va kinh nghiém cao, lao
dong ciia Vincom JSC dugc dio tao bai ban, chuyén nghiép dé phuc vu ngay
cang t6t hon nhu cau ciia khach hang;

- Nho quy trinh, quy ché 1am viéc hiéu qua va c6 su phdi hop chit ché véi cac co
quan chtrc ning, dén nay tinh hinh an ninh an toan va phong chay chita chay &
tdoa nha VCT duoc danh gia rat tbt, tao tam 1y an toan cho khach hang khu hoat
dong cling nhu mua sam, vui choi, gidi tri tai VCT.

b)  Diém yéu

- Luc lugng lao dong ctua Cong ty tuy c6 trinh do chuyén mén cao nhung véi toc

d6 phat trién manh cua Cong ty nhu hién nay thi Cong ty can phai co ché do

tuyén dung, dao tao thém dé dam bao tot nhit cho nhu ciu ting trudng.
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- Dbi véi hoat dong kinh doanh bat dong san thi nhu cdu von 12 mot nhu cau thiét
yéu nén Cong ty ciing can phai xem xét dén yéu t6 vbn khi thuc hién dong loat
cac du an l6n cua Cong ty.

- Trong thoi diém hién tai, Cong ty chu yéu khai thac nhu ciu vé bat dong san trén
dia ban Thanh phd Ha Noi, chua khai thac hét tiém ning thi trudng trong nudc
ma dic biét 1a thi trudng Thanh phd HO6 Chi Minh.

©) Co hoi

- Nén kinh té Viét Nam dang trong giai doan ting truong cao va 6n dinh, thu nhap
ngudi dan ngay cang cao, doi song dan cu ngay cang duogc cai thién nén nhu cau
vé nha ¢, van phong cho thué, dich vu vui choi giai tri ciing phat trién manh sé& 1a
mot tién dé hét stc thuan lgi dé Vincom JSC ngay cang phat huy dugc thé manh
cua minh trong hoat dong kinh doanh.

- Viét Nam gia nhap WTO da moé ra mot giai doan mdi, giai doan mé cua cho td
chtrc, cd nhan nudc ngoai tham gia dau tu vao Viét Nam, tir d6 dan dén nhu cau
van phong cho thué ciing nhu cac dich vu mua sam, giai tri cling ting truong
manh 13 mot yéu té gop phan khong nho vao trién vong phat trién ctia Vincom
JSC.

- Vincom JSC ¢6 duge su hd trg va lién doanh, lién két, hop tac véi mot sb Cong
ty, tap doan kinh t& manh trén co s& cung hop tac kinh doanh va c6 chung cd
dong dé cung tién hanh cac dy 4n 16n, hiéu qua kinh doanh cao.

- Duogc sy giap do va tao diéu kién cta cac co quan chtrc nang dia phuong, trén co
s& Cong ty luén khong chi nghiém tic tuan thi triét dé cac quy dinh ctia phap
luat, ma con guong mau thuc hién cac phong trdo, chu trwong do co quan chuc
nang phat dong, Vincom JSC co nhiéu diéu kién thuan loi trong vi¢c thuc hién
cac du an bat dong san ciia Cong ty.

d) Nguy co

- Mitic d6 canh tranh trong thi truong TTTM, mat béng ban 1¢, van phong cho thué,
va céac dich vu khai thac TTTM ngiy cang gay git khi ngay cang c6 nhiéu Cong
ty trong va ngoai nudc tham gia vao linh vuc nay.

- Hé thong luat phap trong linh vuc kinh doanh bat dong san dang trong qué trinh
hoan thién nén co thé c6 mot sd thir thach dat ra dbi véi hoat dong cua Cong ty.

- Thu tyc hanh chinh ruom ra, phtc tap cling 1a mot tr¢ luc dbi voi viée trién khai

cac du 4n bat dong san cua Cong ty.
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12.2. Ké hoach hoat ddng ctia Vincom JSC trong thoi gian téi
Vi viéc hinh thanh, xay dyng va dua vao sir dung toa thap déi Vincom, Cong ty da
tich luy dwoc nhitng kinh nghiém quy bau trong viéc thiét ké, xdy dung, van hanh, khai
thac va quan 1y t6 hop trung tdm thuong mai van phong, cin hd cao cap cho thué va
khéch san. Bén canh do, cung véi tiém luc tai chinh hung manh, Vincom JSC c6 dﬁy
du cac diéu kién dé day manh hoat dong kinh doanh trong thoi gian sap t6i. Trong nam
2007, toa nha HH1 (Vincom 2) du kién sé& chinh thirc duoc khéi cong ngay bén canh
VCT véi dién tich mit bang 1én dén gan 4.000m?, mot toa nha cao 25 tang véi 3 tang
ham s& duoc xay dung, cung cp thém hang chuc nghin m? cho khu trung tim thuong
mai, cac can ho cao cép cho thué, tao cho quﬁn thé cac thdp Vincom tréd thanh mot
trung tam thuong mai, van phong, can ho 16n, dep va tién loi nhét tai Thu do.
Hién tai, Cong ty dang xuc tién cac thu tuc can thiét dé tham gia trién khai nghién ctru
l1ap du an Cai tao, nang cép cong vién Théng Nhit v6i dién tich mat dat va mit nudce
gan 50 hecta. Thanh pho da chi dao Cong ty va cac ddi tac 1ap dé an thanh lap Cong ty
¢ phan lam chi dau tu dy 4n gdm Cong ty cd phan Vincom, Cong ty THHH Téan
Hoang Minh va Cong ty TNHH nha nuéc 1 thanh vién Cong vién Thng nhét.
Sau khi dugc UBND thanh phd Ha Nbi ra vin ban chinh thirc chi dinh Cong ty cb
phan Vincom lam chu du tu du 4n, Cong ty c6 phan Vincom ciing dang trién khai cac
thu tuc cho Dy an xay dung Khu d6 thi, du lich sinh thai va san golf Long Bién, rong
hon 500 hecta tai Quan Long Bién, Ha Ngi.
Nham khong ngimg diy manh hoat dong kinh doanh cta Cong ty trén pham vi toan
quéc, mot dy 4n rat 16n dang dugc cong ty chuin bi thuc hién 1a Dy an Xay dung Cum
cao Oc van phong & cin hd cao cép cho thué, khach san 5 sao va Trung tAm thuong
mai tai Trung tdm Quan 1 thanh phé HO Chi Minh. Thanh phé da co van ban déng y
chi dinh Cong ty ¢6 phan Vincom lam chu dau tu dy 4n nay. Hién Cong ty dang trién
khai cac thi tuc phap 1y can thiét dé xin cap Gidy phép dau tu chinh thirc cho du an.
Day la du an trong diém cua thanh phé vi quy mo hét strc to 16m va hién dai ctia né. Dy
an dua vao khai thac chic chén s& ¢ anh huong tich cuc dang ké cho bd mat kinh té

xa hoi ctia thanh phd Ho Chi Minh.

Ngoai hoat dong chinh 14 phat trién cac dy 4n Bét dong san 16n, Cong ty di va dang c6
nhitng hoat dong tai chinh kha hiéu qua, bang viéc dau tu va chuyén nhuong cac cb
phiéu ciia cac cong ty co tiém ning, co tinh thanh khoan tot, mang lai ngudn loi nhuan

khong nho cho Cong ty.
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13. K& hoach loi nhuan va c6 tic giai doan 2007 — 2009
Pon vi tinh: ty dong

2007 2008 2009
Chi tiéu ) (%) tang ) (%) tang . (%) tang
Dw kién giam so Dw kién giam so | Dwkien | giam so
véi 2006 véi 2007 véi 2008
Vén diéu 1¢ 800 155,18% 800 0% 800 0%
Doanh thu thun 221 -60% 245 11% 2.127 770%
Lo nhudn trude 141 -59% 154 10% | 1369 | 790%
thué
Loi nhugn sau 127 -63% 138 9% 1145 | 700%
thué
Ty 1€ 1qi nhuan
sau thué/doanh 57% -5% 56% -1% 54% -2%
thu thuan
Ty & lqi nhpém
sau thué/Vén 16% -93% 17% 1% 143% 126%
didu 18
EIYC 1¢ chi tra c6 15% i 15% 0% 15% 0%

(1): Céc chi tiéu tai chinh trong ndm 2007 giam manh so v61 nam 2006 la do trong nam
2006 Cong ty ban di toa thap A mang lai doanh thu vé ban bat dong san rat 1on (394 ty
dong) da lam cho doanh thu va lgi nhuén ctia nam 2006 tang ddt bién. Trong nam 2007
hoat dong cua Vincom JSC tr¢ lai binh thuong véi hoat dong chinh la cho thué van phong
va cung cap dich vu.

Trong nam 2006, Cong ty khong chia co tirc ma dung lgi nhuan giir lai dé tang von.

(2): Trong nam 2009, ké hoach doanh thu loi nhuén du kién cua Cong ty s€ tang dot bién
do nam 2009 cac du an can ho chung cu s€ hoan thanh va ban giao cho nguoi thué dai
han.

14. Dann gia ciia to chire tw van vé ké hoach lgi nhuan

Véi tu cach 14 to chirc tu van chuyén nghiép, Cong ty C6 phan Chimg khoan Béo Viét da

tién hanh thu thap thong tin, nghién ctru phan tich va dua ra nhitng danh gia va du bao vé

hoat dong kinh doanh ctia Cong ty co phan Vincom.

Chung t6i cho rang mirc ting trudng doanh thu 6n dinh trong nim 2008 ¢ mirc 12% ma

Vincom JSC duy kién 14 ¢6 thé chép nhan dugc vi cac 1y do sau:

- Viét Nam c6 tde do tang truéng GDP binh quan kha cao va on dinh: nim 2002 dat
7,1%, nam 2003 dat 7,23%, nam 2004 dat 7,7%, nam 2005 dat 8,4% va nam 2006 la
8,17%, GDP clia Viét Nam du kién tir ndm 2006-2010 la tir 6,6% dén 7,0%, toc do
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tang truong GDP ciia Viét Nam s& tiép tuc ting truong va duy tri & muc cao tir 7-
8%/nam. Trong do6, tc do ting truong hoat dong cho thué van phong, nha & vao
khoang 15%-20% va theo cac chuyén gia thi trién vong ciia toan nganh kinh doanh
bat dong san van con réat 16n va téc do tang truong nay s& con duy tri trong thoi gian
dai.

- Vincom JSC 14 doanh nghiép hang dau trong linh vuc kinh doanh bat dong san, cho
thué van phong va cac dich vu giai tri khac voi mot vi thé viing chac trén thuong
trudng cung v4i qua trinh chuan bi ky ludng cho cac du an twong lai bang nhitng thé
manh sin c6, Vincom JSC hoan toan c6 kha ning thuc hién duoc nhitng muc tiéu ké
hoach ma minh di dé ra.

Néu khong c6 nhimng bién dong bat thuong va bat kha khang tac dong dén hoat dong kinh

doanh cta doanh nghiép, thi ké hoach lgi nhudn ma Céng ty dé ra trong 3 nim 2007-2009

1a ¢o tinh kha thi va Cong ty c6 thé dam bao dugc ty 1& chi tra c¢d tirc hang ndm nhu ké

hoach. Chiing t6i ciing cho rang, ty 18 loi nhuén tra c6 tirc nhu ké hoach ciia Cong ty ¢
phan Vincom dé ra 1 hop 1y, ddm bao ngudn lgi nhuén gitr lai dé tiép tuc tai diu tw nham
duy tri toc d6 ting trudng trong twong lai.

Chung t6i cling xin luu ¥ rang, cac y kién nhan xét néu trén dugc dua ra dudi goc do danh

gia cua mot td chuc tu van, dua trén nhitng co s¢ thong tin dugce thu thap c6 chon loc va

dua trén 1y thuyét vé tai chinh ching khoan ma khong ham y bao dam gia tri ciia chimg
khoan cling nhu tinh chic chin cua nhitng s6 liéu duoc du bao. Nhan xét nay chi mang

tinh tham khéo v6i nha dau tu khi ty minh ra quyét dinh dau tu.
15. Thf)ng tin vé nhirng cam két nhung chwa thwe hién ciia Cong ty. Khong c6.
16. Cac thong tin tranh chip kién tung lién quan t6i Cong ty cé thé anh hwéng

dén gia co phiéu. Khong co.

v. CO PHIEU PANG KY NIEM YET

1. Loai ¢6 phiéu Co phiéu pho thong
2. Mé¢nh gia 10.000 dong
3. Téng s6 ¢ phiéu dy kién niém yét 80.000.000 c6 phiéu

4. S6 lwgng 6 phiéu bj han ché chuyén nhwgng theo quy dinh ctiia phap luat
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4.1. Hoi dong quan tri:
e Ong Lé Khic Hiép — Chu tich HDQT nam gitr 681.250 ¢6 phan
e Ong Pham Nhat Vuong — Thanh vién HPQT nim giit 23.891.250 c6 phan
e Ba Pham Thuy Héng - Thanh vién HPQT nam giir 4.123.125 ¢6 phan
e Ba Pham Hong Linh - Thanh vién HDQT nam giit 962.868 ¢ phan
e Ba Nguyén Thi Huong Lan - Thanh vién HPQT nam giir 3.125.000 cb

phan

4.2. Ban kiém soat
e Ong Nguyén Thé Anh — Truéng Ban KS nam giit 500 c6 phan
e Ba Nguyén Thy Tho — Thanh vién Ban KS nam giir 3.750 ¢ phan
e Ong Hoang Vin Son - Thanh vién Ban KS nim gitt 56.250 c6 phan

4.3. Ban Tong Giam doc
e Ba Mai Huong Noi — Tong giam dbc nam giir 3.750 ¢d phan
e Ba Nguyén Diéu Linh — Pho Tong giam doc nam giit 3.750 c6 phan
e Ong Pham Vin Khuong — Pho Tong giam ddc nam giit 525.000 cd phan

4.4. K& toan truéng:

e Ba DS My Huong — Ké toan truong nam gitr 3.200 ¢b phan
5. Gia du kién niém yét : 119.000 dong/CP

6. Phwong phap tinh gia: Gia ddu gia thanh cong binh quéin cua dot ddu gia ban cb
phan ra cong chiing t6 chtrc vao ngay 03/07/2007 lam tron. Gia dau gia thanh cong
binh quan 1a: 119.479 dong/c6 phiéu.

7. Giéi han vé ty 1¢ nam giir d6i véi nguwoi nwée ngoai

Piéu 1é to chirc va hoat dong ciia Cong ty khong gii han ty 1& nam giir cd phiéu cua
Cong ty ddi véi nguoi nudc ngoai. Theo Luat khuyén khich dau tu trong nudc quy dinh:
“Nguoi nudc ngoai dugc gop von hodc mua cd phan vi mire khong qua 30% vén diéu 16
cua doanh nghi¢p Viét Nam vao nhirng nganh, nghé, linh vuc thuoc Danh muc do Thu
tuéng Chinh phu phé duyét cho timg thoi ky theo dé nghi ciia B truong Bo Ké hoach va
Pau tu”. Khi Cong ty niém yét trén SGDCK TP. HCM, ty 1¢ ndm giit cia nguoi nude
ngoai tuan theo quy dinh tai Quyét dinh s 238/2005/QD-TTg ngay 29/09/2005 ciia Thi
tuéng Chinh pha vé ty 1é tham gia ctia bén nudc ngoai vao thi trudng chimg khoan Viét
Nam va Thong tu sb 90/2005/TT-BTC ngay 17/10/2005 ctia Bo Tai chinh huéng dan thi
hanh Quyét dinh s 238/2005/QD-TTg. Quyét dinh 238/2005/QD-TTg qui dinh t6 chic,
ca nhan nudc ngoai mua, ban chirng khoan trén thi truong chirng khoan Viét Nam dugc
nam gitr toi da 49% tong s6 c6 phiéu niém yét cuia mot to chirc niém yét trén Trung tAm
Giao dich Chung khoan.
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8. Cac loai thué c6 lién quan
Thué suit thué thu nhap doanh nghiép hang nim Vincom JSC phai ndp duoc tinh bang
28% loi nhuén thu duge. Tir nam 2007 dén nam 2009, Cong ty van con tiép tuc duoc uu

dai 50% thué thu nhap doanh nghiép.

vi. CAcC pOI TAC LIEN QUAN PEN PQOT NIEM YET

1. T4 chire tu van niém yét:

Cong ty C6 phan Chung khoan Bao Viét
Tang 2+5, 94 Ba Triéu, Quan Hoan Kiém, Ha Noi.

(84-4) 9433016/017 Fax: (84-4) 943 3012
Chi nhanh: 11 Nguyén Céng Trtt, Quéan 1, Tp. H6 Chi Minh
Dién thoai: (84-8) 9141993/994 Fax: (84-8) 914 1991

Website : http://www.bvsc.com.vn

Tru s& chinh:

bién thoai:

2. T4 chirc kiém toan:
+ Cong ty Trach nhiém hiru han KPMG: Thuc hi¢n kiém toan bao cdo tai chinh nim
2004; 2005

Tang 16: Toa nha Vietcombank, 198 Tran Quang Khai,

Hoan Kiém, Ha Noi.

(84-4) 936 0380 Fax:

Tru s& chinh:

Dién thoai: (84-4) 936 0381

+ Coéng ty Trach nhiém hiru han Ernst & Young Viét Nam : Kiém toan béo cdo tai
chinh nim 2006 va 6 thang dau nam 2007, Kiém toan Ngudn vén 6 thang dau nim

2007 va kiém toan ngudn von sau dot chao ban.
Téng 15, Daeha Business Center, 360 Kim Ma, Ha Noi.

Tru sé& chinh:
(84-4) 831 5100 Fax: (84-4) 831 5090

bién thoai:
vi. PHU LuC
1. Phu luc I: Gidy dang ky kinh doanh.
2. Phuy luc II: Bidu 16 T chuc va Hoat dong.
Phu luc III: Béo céo tai chinh di duoc kiém toan nam 2005, 2006 va 6 thang dau
nam 2007, Bao cdo ngudn von.
Phu luc IV: So yéu 1y lich thanh vién Thanh vién HDQT, Ban kiém soat, Ban Téng

Giam doc, Ké toan trudng.
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Ha Ngi, ngay  thang 8 nam 2007
PAI DIEN TO CHUC NIEM YET - CONG TY CO PHAN VINCOM

CHU TICH HQI PONG QUAN TRI

Lé Khic Hiép

TONG GIAM DPOC KE TOAN TRUONG

Mai Hwong Noi P4 My Huong
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